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Section 1: Introduction
Cadw is the Welsh Government historic environment service, working for an accessible, well protected historic environment.
Cadw’s aims are to conserve Wales heritage to the highest standard, to sustain the distinctive character of Wales’ landscapes and towns, to help people understand and care about place and history, and to make a real difference to people’s wellbeing.

Cadw is part of Culture & Sport Department, within the Sustainable Futures directorate. The Minister for Culture & Sport is John Griffiths AM. 

The Historic Environment Strategy for Wales was launched in October 2012. The Strategy and associated Headline Action Plan informs and underpins Cadw programme of work. The 58 Actions are grouped into the following headings

· Heritage Protection and Sustainable Development

· Skills and Opportunities

· Public Participation, Understanding and Enjoyment

· Economy


· Partnership and Delivery
· Cadw

The aim of the project is to provide an overview of the archaeological, civic and heritage conservation organisations currently operating within Wales, in order to identify potential synergies with the work of the heritage sector.  The project report will inform future discussions at the Welsh Government’s Historic Environment Group.  
.
The objectives are:
1.
To identify archaeological, civic and heritage conservation groups currently operating in Wales.
2.
To establish:
a.  The purpose of these groups, and the geographic scope of their operations
b.  How they are supported financially
c.  The range of activities in which they engage, including meetings, projects, publications, exhibitions, etc.
d.  What information they provide online
e.  How they are seeking to develop in the future
f.
How they currently work with the heritage sector, including national bodies such as Cadw and the Royal Commission, the wider Third Sector and local museums, archives and libraries; and the potential for such partnership working in the future.

3.

Analysis of findings to identify the resulting opportunities for partnership working between the national heritage sector and archaeology, civic and heritage conservation groups.
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Section 2: Methodology
A large number of organisations in Wales can be described as ‘archaeological, civic and heritage conservation groups’ and other organisations involved with local history will also have an interest at times. The aim was particularly to identify smaller local or specific interest based groups. In order to do this we collated lists from WCVA’s database of organisations and contacted over thirty key informant groups across Wales. These informants were asked to provide lists and/or to distribute a survey to their contacts where appropriate
. Collating these lists provided 701 contacts for different groups that fitted broadly into the description above. Some organisations had more than one contact, which were retained as there was no basis for choosing one contact above another, or because they represented individual sites (eg National Trust properties) that might have associated small groups that could not be contacted otherwise.

This work was planned to build on and complement an existing study on local history groups
. The contacts listed in that report were included in this study as it was felt that many local history groups would also have an interest in archaeology or conservation of local heritage. Civic societies were a specific group of organisations to be included, and the Civic Trust for Wales provided a list of these. The four Archaeological Trusts in Wales also provided details of organisations they were in contact with.
A bilingual online and postal survey was sent to 701 contacts and we received 160 responses (10 in Welsh) with a further 31being returned for some reason. Of these responses, 152 were usable, and an analysis of the findings is given in Section 3: Report on Findings
From those that responded we selected a group to follow up in a more in depth way. The selection was based on their range of activities, geographical location and size. The six case studies range from over a hundred years old to less than a year. The size varied from over 300 members, to less than 50. The case studies were from north, east, south and west Wales and from urban and rural areas. They are:

· Brymbo Heritage 

· Cymdeithas Archaeoleg a Hanes Llŷn / Llŷn Archaeology and History Society 
· Cymdeithas Hanes Sir Flint / Flintshire Historical Society
· Llanfyllin Civic Society
· Rhiwbina Civic Society
· Treftadaeth Llandre Heritage
A summary of the situation in each Welsh local authority is given in Section 4: Existing Arrangements. This describes the groups identified in each area. Organisations that do not fall under any individual authority are described in a sub-section at the end. A number of case studies were created based on six organisations that demonstrate the diversity of the groups identified are included in this section. 

Based on the organisations identified, an alphabetical listing of the names of the organisations identified was prepared, with brief details and the website where available. This is given in Section 5: Directory of Organisations. A sample of more diverse organisations is described in greater detail. 
Because it was necessary to set limits to the overview it was not possible to include all types of organisation that may have involvement with local heritage. The focus within this report is on those organisations where archaeology, conservation and the civic environment is an important part of their work. Groups such as Rotary Societies, Merched y Wawr, Women’s Institutes, Townswomens’ Guilds, Probus Societies or Young Farmers’ Clubs are therefore not included. General history or heritage groups have been included, including family history groups where identified. Groups with specialised interests have been included in the search, including military associations; re-enactment or living history associations; light railway and transport associations; metal detector groups and some church and chapels. ‘Friends organisations’ associated with particular museums, libraries, archives or buildings have been included where possible, along with any voluntary museums.
[image: image23.emf]Section 3: Report on Findings
3.1 Background
Preserving the heritage of Wales is a vast undertaking. The headline statistics are impressive — there are 30,000 listed buildings, 4,000 scheduled ancient monuments and 3 World Heritage Sites. The groups outlined in this mapping project are concerned about these buildings and sites, but also domestic, industrial or scientific artefacts associated with particular times in history or their local area. Cadw, the Royal Commission for Ancient and Historic Monuments (RCAHM), the National Museums and local authority museum, library and archive services are all concerned with different aspects of this task. However, this mapping study concentrates on the local or national voluntary associations, groups or organisations that seek preserve, conserve and value the heritage of Wales.
A historical overview of the development of heritage and historical societies has been provided by Iwan Jones (2012). The current situation is complex and varied. There are organisations that seek to preserve aspects of heritage, be it buildings, the natural environment, gardens, industrial sites or machinery or other artefacts. There are other groups that are interested archaeology specifically, but will share interests with the groups mentioned above. Then there are Civic Societies that seek to preserve elements of local heritage for future generations, keeping track of planning applications and seeking to prevent developments that would lead to the loss of the sense of place of their area.

However, within any locality and particularly in areas with a more dispersed population, these activities may be muddled, with local history groups getting involved in archaeology, being involved in preserving collections of artefacts and speaking up when a new development threatens. Sometimes larger organisations (eg the National Trust) will step in to purchase a particular asset to ensure future access or use. Sometimes a motivated individual will restore a building and open parts to the public. Occasionally there may be a specific cause that is highlighted locally and a group forms to address it, which then folds once the work is done. These activities may or may not be linked to existing local groups.
3.2 Archaeology, civic and preservation groups in Wales
The variety of the groups identified in the mapping work is shown (Table 1)
. These were allocated, based on the name of the group and the types of activities they were presumed to engage in. Heritage and History Societies were separated out as their precise interest in archaeology and/or preservation was not able to be determined. The groups identified are listed in the subsequent section by local authority area.

Table 1: Survey response rate

	Type of group
	Number identified
	Number of survey responses received
	Response rate

	Archaeology group
	37
	10
	27%

	Civic trust
	50
	15
	30%

	Archive/museum/collections
	116
	25
	22%

	Conservation/preservation
	228
	37
	16%

	Heritage society/group
	65
	16
	25%

	History society/group
	204
	57
	28%

	Grand Total
	701
	160
	23%


Briefly, the different groups are described below:

•
Archaeology groups. There are four regional archaeological trusts in Wales funded by Welsh Government. These have paid staff and conduct a substantial range of activities. There are also a number of Archaeology Societies. These range from area based groups, student societies, organisations that concentrate on a particular site or type of archaeology (eg diving, industrial, roman) and branches of the Young Archaeologists’ Club. There are also national groups that support archaeologists (Archaeology Cymru, British Council for Archaeology – Wales). 
•
Civic Trusts. There are approximately 50 Civic Trusts or Societies in Wales that are directly affiliated with The Civic Trust for Wales. There are probably many other groups that have similar aims, namely promoting civic pride as a means to improving the quality of life for all, encouraging community action, good design, sustainable development and respect for the built environment amongst people of all ages
. These groups are all place based, though the place may be a town, valley or wider area.
· Archives, museums and collections. This group includes all the independent archives, museums and collections of artefacts identified. Other groups interested in preservation or conservation may hold collections that are not included here.
· Conservation/preservation. This group is the most diverse, covering many different groups that intend to preserve, conserve or restore artefacts, machinery, buildings, gardens, monuments, railway lines, canals, factories, mills, landscapes or vehicles. Wildlife Trusts and other groups that conserve the natural environment have not been included. The National Trust has over 40 properties or sites in Wales that are preserved for their heritage value. This group also includes Friends associations of museums, including museums that are publically owned. For instance the Royal Institution of South Wales, which ran Swansea Museum for 150 years, is now the Friends of Swansea Museum since it was gifted to The City and County of Swansea Council. Also included are several re-enactment groups and archery groups that are interested in military history and battlefields.
· Heritage and History Groups. These groups are general historic associations and local groups. Almost all are associated with a local area. It is difficult to determine whether these groups act like civic societies in some ways or may have collections that they do not advertise. Therefore they have been included as a separate groups based on their names and not based on what they do.
3.3 Group activities
Given the wide variety of organisations represented, their activities are also varied. The main activities of most local heritage groups include the following.
•
Meetings: most societies or groups (82 percent of respondents) arrange meetings to listen to a member or a guest speaker give a talk on a subject related to the society’s interests. They may also display artefacts or share ideas about projects or issues. Some responses indicated that the regular meetings were for the committee to organise events, trips or the practical preservation work undertaken by volunteers. Larger organisations with staff tended to have fewer meetings for members, sometimes just the AGM. The meetings occurred in a variety of patterns. Most groups (51 percent) indicated that they met monthly, with some groups meeting during the winter months with field trips in the summer. A number met less frequently with 2-6 meetings a year. One group, the Gower Society had over 150 meetings in a year.  
•
Conferences: some societies arrange one or two-day conferences on a particular theme.
•
Visits, tours and walks: Over half (59 percent) of groups arrange visits or trips to sites of interest or museums etc.
•
Providing information: Over half of the groups produced newsletters, journals or books or had a website with online publications or blogs. These provide a number of functions: a website enables interested people to find your group, a place where you can post news and advertise meetings and activities; a publication may be a way of recording the historical or archaeological research or other activities of the group or its members; groups also sold publications as a way to raise funds. A few groups exist only online, and there are social media groups forming as part of existing formal groups or as ad hoc groups of friends. 
•
Providing exhibitions in a museum, archive or library: Just under half (48 percent) of the groups provided exhibitions for other heritage organisations. These are not permanent, but enable the group to show what they do, and provide a more tangible way of communicating with the general public. Forty percent of organisations held some kind of archive or collection. About a quarter of organisations provided permanent exhibitions.
•
Educational events and school visits: Four out of ten groups provided educational events or visited schools, perhaps to provide a local perspective to the school curriculum. 
•
Providing a heritage attraction: Forty percent of organisations reported providing a heritage attraction. This included buildings, museums, gardens or monuments. When the number of organisations organising open days is added, over half of the organisations provided some kind of attraction for visitors and locals.

•
Practical conservation and preservation of artefacts: Forty two percent of organisations were involved in practical activities to conserve or preserve heritage. 
•
Archaeological research and fieldwork: Whilst only 10 of the responses were from organisations identified as having a primary interest in archaeology, over 20 of the responses indicated some archaeological activity. The additional organisations were historical societies, some building preservation groups, a church and a Friend’s group.

•
Training others in techniques: A fifth of groups were involved in training others in practical aspects of conservation or preservation.

•

Conservation issues and lobbying: Thirty percent of organisations that responded were involved in conservation issues or lobbying. This indicates that civic societies are not the only groups campaigning on conservation issues – in fact they make up only half of all heritage groups undertaking this kind of activity. One response from a history group suggests that where there is not an active civic society locally, local history groups undertake this function.

3.4 Group membership
One hundred and thirty organisations gave details about their membership. Membership number varied from three to 3,600, with half of the groups having a 

Figure 1: Membership number
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membership of 60 or fewer (Figure 1). Overall, respondents reported 22,549 members. If responding organisations are representative of all the organisations surveyed, then it is estimated that there are 102,000 members in heritage organisations in Wales. The largest groups reporting were Talyllyn Holdings Limited (the company which runs the Talyllyn Railway), Cymdeithas Eryri / The Snowdonia Society and The Gower Society who all had over 1,000 members.

93 groups with a membership of 7,400 provided details of their membership by age. The age distribution is shown in Figure 2. Over half (56 percent) of members are over 60 years old and less than 4 percent are under 25. Only one in ten groups had members under 25. Notable among these are the Young Archaeologists’ Club branches.
85 groups with 4,200 members provided details of their membership by ethnicity, disability and first language. Seven percent of groups reported having just over 2 percent of members from an ethnic minority. Just under half of the groups reported having members with a disability, making up five percent of the total membership. Eight out of ten groups reported having Welsh speakers as members, and these Welsh speakers made up 28 percent of all members. 12 percent of groups reported no English speakers.

Figure 2: Membership age
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Groups were asked if the number of members had changed over the previous 10 years. Of those groups that were over 10 years old and expressed an opinion, 40 percent said there had been little or no change (Figure 3). 36 percent felt that their group had grown and 24 percent thought they had fewer members now. This suggests that, in general, the number of members has remained steady over the last decade (as groups that have closed would not have responded).

Figure 3: Change in membership number over the last 10 years
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Figure 4: Member engagement with the group
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Groups were asked to describe the engagement of their members with group activities by selecting one of a number of statements (Figure 4). The most common response was that the group had an active core with a wider group that attended some activities. However, it was encouraging that 42 percent of groups reported an active membership compared to 13 percent who did not feel their membership was very active. Only three percent of respondents expressed doubts about the future of their group.

3.5 Financial situation
152 organisations provided information about their income, which totalled £3.5 million. Half of the organisations had an income of £5,000 or less (12 percent less than £100) with four organisations reporting an income of over £100,000 (Figure 5). If those that responded are representative of all the organisations, a total income of £17 million is estimated.
Larger organisations have either substantial trading income (eg the Talyllyn Railway) or a large grant (or both, eg the Archaeological Trusts). If these organisations are excluded, then the range of income sources is quite revealing (Figure 6). Two thirds of organisations reported income from members, whilst less than 40 percent of organisations reported income from trading, community fundraising (coffee mornings, raffles, prize draws, etc) or entrance fees. Several organisations indicated that they had no income, operating on an informal basis with members covering their own costs and any costs for the organisation from their own pockets. In terms of actual income, grants and trading provided over half (55 percent) of income for the organisations as a whole.

Figure 5: Group income
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Figure 6: Group income sources
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3.6 Contact with support bodies
Organisations were prompted to indicate whether they had received any support from a range of bodies. 11 percent indicated that they had had no support form any of the bodies listed. The remainder indicated some support being received from a number of bodies, listed in Table 2. Meetings were more likely with local sources of support, whilst phone call/email was more likely for national or regional sources of support. Use of the website was always lower than the more direct means of contact. The lower percentages for the Council for British Archaeology reflect its specialist role, as Archaeology organisations made up a fifth of all responses.

Table 2: Contact with support bodies
	Support body

	Percentage accessing support

	
	Some contact
	Meeting
	Phone Call / Email
	Website Visit

	National Library of Wales
	62
	22
	30
	20

	Local Archive
	61
	38
	30
	21

	Local Museum
	60
	44
	32
	14

	Local Library
	59
	32
	19
	11

	Cadw
	51
	26
	36
	18

	Local Authority Conservation Officer
	47
	28
	25
	8

	Heritage Lottery Fund
	46
	25
	30
	18

	Regional Archaeological Trust
	37
	26
	21
	9

	National Museum of Wales
	35
	22
	23
	13

	Royal Commission for Ancient and Historic Monuments
	35
	22
	22
	17

	Council of British Archaeology
	22
	8
	13
	10


Respondents were asked what type of support they would like in future and were offered a number of alternatives (Figure 7). Over 60 percent indicated that they would like web based resources. This is in direct contradiction to the reported contact with support bodies, and indicates that the results should be treated with caution. With this caveat, web based resources are more popular than group based approaches which in turn are more popular than individual support. A fifth of respondents indicated that they would appreciate support with project or financial management. There was least enthusiasm for intensive training methods or accreditation of learning. This probably reflects the fact that over three quarters of respondents were either volunteers or trustees/committee members and that if respondents are similar to members, then the majority are over 60.
Figure 7: Preferred types of support/development
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3.7 Looking to the future
Organisations were asked to agree with one of a number of statements about the future. The picture is optimistic, with over half of the respondents saying that their group wishes to increase the range or amount of activities that they do. Only 7 percent said that their group wished to close, merge or reduce its activities (Figure 8)

Figure 8: Attitude towards the future
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3.8 Case studies
Six case studies are presented to provide a picture of a range of groups, and a case study of the Abergavenny and District Civil Society from The Civic Trust for Wales is reproduced in Appendix 2. The case studies are:
· Brymbo Heritage 

· Cymdeithas Archaeoleg a Hanes Llŷn / Llŷn Archaeology and History Society 
· Cymdeithas Hanes Sir Flint / Flintshire Historical Society
· Llanfyllin Civic Society
· Rhiwbina Civic Society

· Treftadaeth Llandre Heritage

The societies have interests both locally, regionally and nationally; Flintshire Heritage Society provides lectures on general history of the county of Flintshire and Wales and organised trips to places in England and Wales. Cymdeithas Archaeoleg a Hanes Llŷn has a local interest in places on the Llŷn peninsular within the county of Gwynedd.
Members of these societies are local, from further afield in Wales or England, or even international. Flintshire Heritage Society has had a member from Japan who is researching aspects of history in Flintshire. They use various strategies to gain new members; advertising lectures in the local press, using posters, on their websites, using social media and arranging activities suitable for families to participate in. For example the Rhiwbina CS has a Victorian Evening event and the Llanfyllin CS has a river watch group. Brymbo Heritage, Treftadaeth Llandre Heritage, Llanfyllyn Civic Society and Rhiwbina Civic Society have a local interest concentrating particularly on past industrial heritage, environmental, urban planning or celebrating people of National importance who lived in the area. These activities give them a local profile which attracts members.

While the trend is for members, volunteers and attendees at events to be retired people, the Cymdeithas Archaeoleg a Hanes Llŷn are targeting young people by using social media and a website. The aging membership means that numbers fall as members lose their mobility or pass away. These societies generally find it hard to recruit young people willing to sit on the committees or take over some of the responsibilities. However, the Cymdeithas Archaeoleg a Hanes Llŷn has a young founder who manages activities, events and inspires young people to join the society.

All the societies collaborate with other public authorities (local councils and local authority planning departments and schools) and voluntary organisations, e.g. Tidy Wales. This helps both the group to be effective and it raises the profile of the group which aids recruitment of members.
SWOT analysis 
In greater depth, the case studies were used for an analysis of strengths, weaknesses, opportunities and threats. This analysis is presented below, with some concluding comments. The case studies are colour coded to show what we regarded as relevant to the four elements:

· Strengths in green
· Weaknesses in red
· Opportunities in blue
· Threats in purple
Strengths
The following strengths were seen:
· Having the vision to see what opportunities they have to engage in their community. 

Two of the case studies at Brymbo and Llandre have heritage and environmental assets within their communities. New groups or companies were established to develop new projects, gain funding and engage with the communities to regenerate them economically.

· Being creative to become sustainable in the future

Llanfyllin Civic Society identified the need for change as membership and attendance at meetings were depleting. As a way forward they have joined with the Local Council to share information about the community on their website and to arrange events jointly for the wellbeing of the community and the rural town.
· Having the advantage of the expertise of older age people

Often active members were retired professionals who bring particular expertise to the groups.
· Generating an awareness of local heritage in children and young people.
Many of the case studies said they were frustrated that young people were otherwise preoccupied with domestic and family interests that detracted them from taking an interest in local history. Groups such as Brymbo and Rhiwbina had strategies in place in which to engage children and young people still in education, by inviting them to be involved in certain activities as part of their projects e.g. tree planting and photographic competition. 
· Being willing to change 

Brymbo Heritage and Llanfyllin Civic Society were established groups willing to broaden their horizons to find long term solutions for the purpose of sustaining their groups. Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology and History Society being less than a year old, was set up to be different to other groups from the outset, attempting to appeal to young people and being inclusive of both archaeological and historical interests.

· Bottom up approach to decision making 
All the case studies took a bottom up approach characteristic of associations, where members elect executive members and approve decisions. Ideas and approval are generated by the general members before being developed by the executive committee. This is different to public or private sectors were ideas are created at the higher board level or Council Member level before being enacted (top down approach). 

· Operating with minimal financial cost to members
Annual membership fees of the groups were between £5 to £10.  Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology and History Society have free membership because they are effective in using online and social media to contact members. They also work in partnership with public, private, academic organisations, heritage management and other local community groups to host lectures and meetings at zero cost to members. They envisage that working in partnership is an effective solution to long term sustainability. 

· Generating regular publications 
One of the main benefits to members of groups is regular information and publications of a high standard. Flintshire Heritage Society and Rhiwbina Civic Trust regularly produce publications that generates interest in local heritage and attracts new members.
· Willing to share best practice.

Support for other community groups by sharing best practice. Flintshire Heritage Society supported another similar society that was at risk of closing.
· Being financially self-sufficient.

What being self-sufficient means to groups is that they are not dependent on sourcing funding. Flintshire Heritage Society was able to produce their publications from their own funds raised from membership fees.
· Updating members and community what is happening in their area.

Newsletters (Deri Newsletter), websites and social media are all an important way of disseminating information about the groups’ activities to keep people up to date with news of the area. The online versions are a useful way to reach people who don’t normally attend the group meetings. Printed copies of newsletters were still being enjoyed by members who don’t have online facilities. All the case studies thought sharing information was an integral aim of the society.
· Knowing their strengths and weaknesses.

Two of the societies recognised the historical value of the area and used it to broaden their remit and add value. Treftadaeth Llandre Heritage and Brymbo Heritage are using the heritage to achieve economic benefits. Llanfyllin Civic Society recognised a fall in membership that were not being replaced by newcomers, they joined with the Town Council to put on events and jointly provide a website turning their weakness into a strength for partnership working.
Weaknesses
The following weaknesses have been identified
· Same format of programme restricting creativity or appeal to younger members.

A programme for talks and lectures was deemed to be of the past as various entertainment via the TV and computers appeals to a stay at home society. Possibly because of this, many of the groups considered local history of little interest to young people, whilst being more popular for older people who have more time to commit.
· Not having a balanced expertise of committee members.

Gaps in expertise was recognised as a weakness by committees who sought to enrol local people with the necessary expertise onto the committee e.g. town planning, archaeology, marketing and business acumen. Flintshire Historical Society over came this weakness by co-opting people from the local authority.  
· Not being aware of opportunities and threats.

A risk to the society’s future was not to seek opportunities. This can be a real threat to the sustainability of the group as it becomes seen as ‘old fashioned’. 
Opportunities
The following opportunities are seen by the case study groups:
· Willing to operate in new ways to achieve long-term sustainability.

Societies were moving away from talks and introduced innovative projects that involved more volunteers and partners. Brymbo Heritage has set up a new company and Llandre Heritage has drawn in European Commission funding to enhance the landscape of the village and create an economic asset to bring in tourists. Llanfyllin Civic Society has a new modern image concentrating on events.
· Using technology to improve communication.

Groups are embracing digital technology to engage with young people through social media rather than traditional communication methods. Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology and History Society aim was to embrace technology as their main communication medium. Their newsletter is sent out from mail chimp, which is useful to obtain accurate numbers of how many people are opening their e-mails and maintaining their interest in the Society. They are also using crowd sourcing at the History Society 2014 Festival of Archaeology, to collect photographs of sites.
· Reflecting local language preferences
Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology and History Society also promotes the study of archaeology and history through the medium of Welsh, they take advantage of simultaneous translation facilities were possible or conduct open meetings bilingually. 
· Increasing opportunities for younger people to become involved in community activity and heritage.

Brymbo Heritage has set up an ambitious 10 year project and because of its size and timescale the Group are looking to attract younger members to sustain the project over that time. Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology    partnered with Pwllheli Rotary Club and Pwllheli Sailing Club to provide facilities for a lecture session and they had a younger audience than usual with more working age people attending. Llanfyllin & District Civic Society encourage activities to enable people to get more involved with where they live while providing enjoyment. People can join the Society if they are interested in the community. Treftadaeth Llandre Heritage had twelve young volunteers from a recovery programme who did environmental work in the old churchyard. Rhiwbina Civic Trust arranges litter picks in conjunction with Tidy Wales and held a public meeting about a proposed housing development. 
· Pursuing people and organisations with the appropriate skills to invest their time in the local project.
Brymbo Heritage has had a lot of support from other organisations, such as the Iron Bridge Trust in Shropshire, the Heritage Lottery Fund, the Princes Trust and other heritage groups in the area. The Wrexham Heritage Forum acts as an umbrella group for heritage groups in the area and helps this sharing of skills. Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology are working closely with Gwynedd Archaeological Trust, RCAHMW and Bangor University. Flintshire Heritage Society seek out potential committee members before the election to avoid embarrassment and ensure a positive aspect to the Annual General Meetings. Treftadaeth Llandre Heritage has support from retired accountants with financial auditing and examination of the accounts. Rhiwbina Civic Society Committee has retired professionals including ex-university lecturers, and committee members who have sat on National Trust, Civic Trust for Wales and Keep Wales Tidy Committees.
· Linking with wider heritage activity through national organisations
Some societies were commissioned to undertake particular research. Rhiwbina Civic Society conducted a photographic survey on behalf of The Civic Trust for Wales and Cymdeithas Archeoleg a Hanes Llŷn / Llŷn Archaeology was invited by the Royal Commission to undertake an inventory of archeological sites on the Llŷn. They also raise awareness of existing heritage management projects and initiatives such as the Portable Antiquities Scheme, Arfordir Coastal Heritage scheme and the process of heritage management. The Fossil Forest at Brymbo was uncovered in 2005 and although initially kept on site, all the important fossils are now being preserved and catalogued by National Museum Wales.
· Maintaining an interesting programme of events. 

Lectures on history and archaeology are a traditional way of conveying topical information. They are a social occasion for people to gather together to meet one another.  Most of the societies meet on a regular monthly basis.
· Creating an environment where community benefit is valued.

A number of the case studies show ways in which a heritage activity is developed in a way that makes it a community asset rather than the interest of a few. This way of working with other groups, building bridges of common interest means that groups become sustainable.
Threats 

· Lack of interest by young people in heritage

Experience shows that few young people are interested in heritage, though projects such as young archaeologist clubs show this can change. Part of the challenge is to have a group culture that is familiar and welcoming for young people, using technology and language that they are familiar with.
· To take on a project without appropriate funding in place.
Several groups spoke of funding achievements or the way in which publications are paid for by sales, showing an awareness of the risks involved in starting projects without the funding in place. Using volunteers is a way of reducing the risks, but it remains a threat for smaller community groups.

· Lack of willingness of members to be involved in management or organisation of the group.

The committees in the case studies had active members and were very committed to the group. However, most felt that general members were passive and preferred to attend sessions without much input or effort. Several committees had skills gaps which were hindering the development of activities.

· Not keeping website up to date about activities and events.

Use of technology increases the workload for volunteers and there was mention by some interviewees of the risk of people losing interest if websites or facebook pages were not up to date.
· Transport issues: not being able to reach meetings.

Whilst a number of groups said that transport was not an issue for their members (as they all had cars), mobility was mentioned with regard to failing health of older members. It is hard to argue from the absence of evidence, but groups may assume a general level of accessibility that is not true of all people in their area. The use of social media, though requiring a smart phone or internet connection, is one way of including people with mobility issues.
· Reduced numbers of committee members. 

The reduction in active committee members was a concern for all groups, and made them think hard about new opportunities and ensuring they didn’t take on more than they could sustain. This could lead to a risk avoidance culture that might lead a group to be seen as moribund by outsiders.
There are many common themes in this analysis with other community led groups in almost any area of life. The need for active, committed members who make things happen, for a wider community engagement (especially younger people) that provides a broad base of support for the group’s activities and ways of working with other local and national organisations that strengthen the local group. There is a generational aspect to heritage, older people tend to value their local heritage more than younger people, that adds to these common themes, and may make heritage groups seem more fragile than other areas of civil society. However, when the group culture is open to new ideas and ways of communicating that are ‘youth friendly’ are used, this seems to be reduced. There is no way a local group can compete with the messages from mass media, but new communication methods are making mass communication possible for small groups and individuals.
Brymbo Heritage – a small group taking on a big project
Brymbo Heritage Group was formed 10 years ago with the aim to promote an interest in local history and heritage and to instigate research on the local Brymbo steel and iron manufacturing industries. Membership currently stands at 35 but they expect the number to increase in the near future. The society holds monthly talks on a variety of topics and there is a good turn out to these meetings. 

“The Group intends that activities such as recording and preserving memories as part of community archives will add to the quality of life and engender pride in the local community about their heritage.” 

“During the last two years the Group has moved on quite a bit from just doing our monthly talks. The Group have focused on developing the old Brymbo Steel and Iron works into a heritage area.”
In 2012 the Group formed a separate company, Brymbo Heritage Ltd, which will take on the project. A feasibility study by an external consultant was undertaken to develop the heritage area as a world class attraction. 

“It was a very positive report and on the back of that we got the Heritage Lottery funding.”

[image: image24.emf]The name of the new project is Brymbo Renaissance: Building the Momentum. To help them with the project they have had a Heritage Lottery Fund grant for £97,500 to appoint a Heritage Officer for 3 years. They expect the project to bring in around 50 volunteers which will make a big difference to their membership. This is a long term project: the first phase is three years but the development of the site will take up to 10 years. The next stage is to submit a Heritage Lottery Grant of up to £5 million to develop the area. Because of size and timescale of the project the Group are looking to attract younger members to sustain the Group and the project over that time. A booklet about the heritage in the area, the Group and the project is being circulated to 13,000 households to engage with the community.

“It is an ambitious project but the feasibility study told us there is huge potential here not just as a tourist attraction but to regenerate the area and create employment.”

The Group are looking for people with technical skills, marketing and business acumen. They have had a lot of support from other organisations, such as the Iron Bridge Trust in Shropshire who have offered to help develop the project. 

“We are working with partners; we are working with Heritage Lottery Fund and the Princes Trust and we work with other heritage groups in the area; the Wrexham Heritage Forum is an umbrella group for all other heritage groups. That links in with Brymbo Heritage to work together”. 

“The biggest barrier is the lack of interest in heritage in general; the most interest is by people of an older age group as they have more time to grow an interest over the years.”

Brymbo is socially deprived and an area with high unemployment, so many people are either retired or unemployed. There is a lot of new housing development that is going to attract a more diverse community which will hopefully bring in new money and interest in the Group’s activities. 

The Group are actively engaging with young people through social media rather than traditional communication methods. Their talks are advertised on Twitter and Facebook and most people come along because they’ve seen it on social media rather than a poster. Also ‘Likes’ on Facebook seem to be from younger people.

Already local school children and colleges have been involved with projects. The Group have replaced a significant group of trees with the help of school children and young people in the planting ceremony. Local legend has it that if the ‘12 Disciples’ (trees) and a well were removed then there would be ill luck for Brymbo. The trees and well were removed in the 1970s in order to extend the Steel Works. As it happened, the works were closed in the 1990s devastating the village and community. Also, in 2005 a Fossil Forest was discovered in Brymbo, this geology was the reason for the mineral wealth that enabled coal mining and iron and steel manufacturing. The Group are focusing on engaging with children at Key Stage 2, 3 and 4 as the heritage links nicely to the National Curriculum. 

“By engaging with schools and colleges in activities it is seen to be a key part to the process for them to understand, appreciate and sustain their local heritage in the future.”    
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“The Fossil Forest was uncovered in 2005 and although initially kept on site, all the important fossils are now being preserved and catalogued by National Museum Wales since they would decay if left on site. The Heritage Area could offer a unique visitor attraction that would bring employment to the area as well as creating a great opportunity for the community.” http://www.bhg.org.uk/ and http://www.brymboheritage.co.uk/ 
Cymdeithas Archaeoleg a Hanes Llŷn / Llŷn Archaeology and History Society – digital engagement and activities

Cymdeithas Archaeoleg a Hanes Llŷn / Llŷn Archaeology and History Society is a young society being less than a year old, the launch took place on 17th July 2013 during the Council for British Archaeology’s Festival of British Archaeology 2013.
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The Society has a bottom up approach which means that everything is determined by what the members say.  It has a two pronged mission, to promote the study of archaeology and history through the medium of Welsh and embrace digital technology. Welsh people are interested in history but archaeology is done by English people. The aim of the society is to raise awareness existing heritage management projects and initiative such as the Portable Antiquities Scheme, Arfordir Coastal Heritage scheme and the process of heritage management. Working digitally will advance community engagement, inclusion, conversation and bottom up heritage management that will lead to greater participation by those who would not usually participate. 

The ethos is to make everything as accessible as possible; physically and economically - there is no membership fee and all events are free. Membership is based on e-mail and contact details for use in circulating the newsletter and has no financial cost. There are 85 members on the mailing list and over 300 signed up to Twitter and Facebook respectively. There are also 65 local organisation contacts.  Those registered on Twitter are 51% female and 49% male. The newsletter is sent out from mail chimp, which is useful to obtain accurate numbers of how many people are opening their e-mails and maintaining their interest in the Society. 
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The Society has a focus on community archaeology and history in a bottom up heritage management approach that is working closely with existing heritage bodies: Gwynedd Archaeological Trust, RCAHMW and Bangor University. Whilst not an excavation group, the Society aims is to do a research or survey project and then in the long term an excavation project. An excavation project would have a cost implication to it and they are being realistic about what they can do.
Since last July they have held three events in different locations; Nefyn, Llannor and Pwllheli. The society partnered with a different local community group, business or organisation to share the cost. 

“We are working our way around the Llŷn in that respect that way we cover different areas and communities … We are sharing the cost and meeting new audiences as well.”
The event in January was with the Gwynedd Archeological Trust who needed to publicize the results of a pipeline excavation between Pwllheli and Blaenau Ffestiniog. It was the first evening lecture they had held so they partnered with Pwllheli Rotary Club and Pwllheli Sailing Club who provided the facilities and the talk was held there. They had a younger audience than usual with more working age people attending.

Their first project came about by someone posting a photograph on Twitter of an old Dovecote in the middle of a lake near Madryn in the middle of Llŷn. The message was tagged to the Royal Commission who answered saying:

“They didn’t have this monument record datapoint and would the Society be able to do more research for them.”

In addition, they hope to engage with a younger demography and tourists, through a one off crowd sourcing project. To commemorate the 50th anniversary of the Royal Commission inventory of archeological sites on the Llŷn, a website is being developed which includes sites recorded in the book from within the fifteen parishes. From July 2014 until the end of the year, members of the public will be encouraged to visit the sites and upload photographs of the sites and condition descriptions.  Furthermore, a member from each of the parishes will moderate the comments that are gathered about the sites. Some of these 9 digital volunteers, attended a training day held by the society and the RCAHMW in March 2014, and further training will be given before the project launch as part of the Festival of Archaeology in July 2014.
“It will be a fantastic example of management and digital engagement, a heritage resource management and a snapshot now 50 years down the line – a monument might not be there, or it might be destroyed or not in poor condition.” 

The digital workshops will also use the Heritage Guide created by the society. This short booklet provides accessible information about how to become interested in local history and archeology including the online resources available by the national heritage bodies. 
Other activities as part of the 2014 Festival of Archaeology include Heritage together – a project that will use crowd sourcing to collect photographs of sites. These will be passed to Bangor University to make into 3D models; recording Victorian graffiti of ships and hand prints on the graves in the churchyard at Nefyn, in partnership with the Llŷn Maritime Museum and the establishment of a heritage geocache trail in Aberdaron, in partnership with a local walking company.

 “That’s a new and exciting project that will encourage a very young audience as geocaching is very popular, and hopefully people will sponsor it because there’s nothing like it. If we locate the geocache near the heritage places that will all feed in, so we’ve got a very exciting line up of things happening in the summer.”

The founder, an Archaeology student, has expertise in digital technology, managing the Facebook and Twitter accounts. Other committee members, include a digital inclusion officer who developed the project website, a local historian and freelance archaeologist.  

The society doesn’t intend to make any funding applications until they have a big research project to undertake. However they could benefit from funding towards their translation costs because they are a bilingual society, wanting to engage with both Welsh and English speaking communities. 

Flintshire Historical Society / Cymdeithas Hanes Sir Flint – 103 years of local history and archaeology with international links
[image: image28.emf]
Flintshire Historical Society was formed in 1911 to preserve the archaeological, historical, information and materials relating to the County of Flintshire in North East Wales. The Society prepares a series of varied lectures by distinguished historians, archaeologists and research workers during the winter months. The Society has published a journal since its formation (1911 cover shown) containing articles based on original research and other publications of an academic standard are produced, for instance Flintshire Historical Society, A Centenary History 1911 - 2011. 

“Our Journal is one of only fifty Welsh publications being digitised by the National Library of Wales and available to read online”.
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 During summer months there are day visits to local houses, industrial sites of historical or archaeological interest and an annual residential summer school. This is a four day study excursion, which gives members the opportunity to explore the history of others regions of Britain, places they have visited include Durham, Edinburgh, Sempringham and Canterbury. 
There are 300 members and this number has held for the last few years. Members have an interest in Flintshire history and are from North and South Wales, London, America and Japan.  Many Universities, Institutions and Libraries are subscriber members of the Society and receive the publications. Individual membership is £10 and family membership is £12.50 for two people living at the same address, sharing one copy of the Journal.

“Mae aelodau o bell yn derbyn y llyfryn Journal a hyn yw’r prif diddordeb i fod yn aelod o’r grwp”
(“Members that live away receive the Journal magazine and this is the main reason for their membership of the group”)

There is an active committee of twenty core members with seven officers. Co-opted representatives from organisations are invited onto the committee for their expertise i.e.  Local Authority, Library and university lecturers. Even though committee members are active, most members are passive.  

All members value the Journal, with between 60 and 90 regularly attend the lectures. Careful thought is given to the choice of topic for the lectures to maintain interest. Some non-members attend lectures because they have a particular interest in a topic. Most new members join because they are interested in the historical topics of the lectures and that it is a social occasion where members can make new friends. Most members are 40 or older and many are retired, although there is one young member aged 15 years. Members that leave the society stop their Standing Order subscription and don’t usually reveal why they do so, but death of the member is a probable cause. 

“Mae un aelod o Siapan wedi gorffen ei gwaith a wedi di-ymeilodi”
(“The member from Japan has finished their work and unsubscribed”)

Full committee members are elected on to the committee at the Annual General Meetings, having being sounded out beforehand, avoiding embarrassment that makes for a better meeting.

“Mae drefn o godi aelodau ar y pwyllgor wedi gweithio’n llwyddianus ers cant mlynedd, rheswm dylwn ni ddim newid sydd yn esiampl da i grwpiau eraill i ddilyn”

(The order for electing members onto the committee has worked successfully for a hundred years that is a good reason for it not to be changed and is a good example for other groups to follow”). 

Lectures are advertised on posters; in the Community News section of the Daily Post Newspaper and on their website http://www.flintshirehistory.org.uk/winter.php. However some updating is required about study tour and day trip activities. Meetings are held in Northop and Dyserth, those without transport may find these locations difficult to reach.

The Society has not needed to search for funding from other organisations as it has enough to finance new publications (around £4,000 per publication) or to purchase a laptop and projector for presentations.
However, the society would benefit from the involvement of a specialist in archaeology. There is a great interest in amateur archaeology, but they need to co-opt a professional archaeologist onto the committee to ensure the quality of any information or publications they produce.

The Society is represented on a number of conservation and archaeological organisations and is called upon regularly by planning authorities in cases of applications concerning listed buildings and conservation areas. The Society is known to the Royal Commission on Ancient and Historic Monuments. The Society is willing to give assistance to other societies that are having sustainability difficulties offering advice and guidance. 

The Society celebrated its centenary in 2011, showing it’s possible to run a successful and sustainable organisation.

Mae’r cymdeithas wedi dathlu ei ganmlwyddiant – ac wedi para drost cyfnod hir – mae’n rhaid beth mae’r cymdeithas yn gwneud yn iawn”.

(“The society has celebrated a hundred years – it has lasted a long time – so it must be that what the society does is right”)

Llanfyllin & District Civic Society [image: image30.png]Y GYMDEITHAS LLANFYLLIN
SOCIETY



– valuing local community
Llanfyllin is a small Welsh country town in north Montgomeryshire with a population of about 1,200. The community is made up of shopkeepers and farming families with some professionals. There is little industry and it is a low income area.
The Llanfyllin & District Civic Society was formed in the early 1980s and is devoted to the well-being of the town and the local area. They encourage activities to enable people to get more involved with where they live while providing enjoyment. People join the Society because it brings people together, if they are interested in the community. On the front of the programmes it says “are you interested in the past present or future of your community? Llanfyllin District Civic Society can give you a voice. Whether you want to talk, or listen, watch or walk or visit join Llanfyllin District Civic Society and meet people with similar interests and get more involved with where you live”.
“To get people involved with their community is really important for the community. I think the source of wellbeing is one: family, the immediate community, and two: the wider community which is your local community and that is what makes people healthy and content. I think everybody on this executive probably feels the same way.”
The Society has made some changes to its profile in response to falling membership. Membership was about 90 a few years ago and has fallen to around 60 now. To halt this trend the Society has a new modern image and the programme now concentrates more on activities with fewer talks and films.

“Perhaps there are more stay at home societies nowadays, I think also the idea of going out to a talk is perhaps a bit of the past as there is more entertainment available at home on your computers and films of your wide screen TV’s and what have you.”

Part of the modern image is embracing technology. The Society has a website (http://llanfyllin.org/), a facebook page, a twitter feed, a YouTube feed and they believe the future is online. The website was set up five years ago...

“It is taking off now with a monthly programme of events not only for the Society but ... for the whole town; we are making this website the news venue for the area. It has taken time to develop but we have also made it the town council website as well, we are bringing in everybody as it were under the civic society umbrella on this website. We have no competition whatsoever and there is more and more stuff going on it.” 

However, the Society is aware that not everyone is online, so still advertises in traditional ways with posters, a sandwich board and announcements in local papers.
The Society has gained new members recently, but these have simply replaced older members who have passed away. Most members are over 50. When people leave the group it is because they move away, don’t have the time to commit to the work or find interests elsewhere. There are new people that move into the area and some are interested and some are not.

“People lead busy lives and you find your time is increasingly in demand and you have got more and more to do and less time. Our chairman is a farmer and lambing is coming up. The person who does the website is also a web designer which is why he is so good and he has a living to earn”. 

Whilst there is a feeling that younger people are less interested in local history there has been a good response to environmental and conservation activities, involving children and young people, as the Society has put on a broader programme of activities. Transport is not a barrier to attending events as most people either live in town or have their own transport. 

The executive committee has nine active members who arrange numerous activities. This core group put in a lot of work whilst most members simply look at the website/posters and go along to an event that might interest them. 

“Why does one do it? It’s a community thing, a genuine community effort to serve the community and I really do believe that.”

 There have been a number of successful initiatives during recent years. An annual photograph competition has been running for eight years. It is a popular two day event held in a hotel in the middle of town, sponsored by a local business and the Society. The large number of entries are used to build up an archive of buildings and landscape within 50 miles of Llanfyllin. This archive helps in producing books about the area, for example the Society’s Llanfyllin- A Pictorial History (1992) and Llanfyllin – Portrait of an Age (2002). One of the Society’s committees has been in publishing a series of footpath walks around the area. 

The committee also arranges trips and events. A visit to the Lake Vyrnwy straining tower was popular, as was a two day celebration of the patron saint of Llanfyllin in a street event held in June. All of Llanfyllin are invited to attend - local organisations can put up a stall, with free refreshments on offer. It’s a good way of getting people together. The Society also has very close links with the Cain Valley River Group which monitors and looks after the river Cain.

Committee members are knowledgeable in archaeology, but have no particular expertise. The Society has links with the Clwyd Powys Archaeological Trust and is interested in being involved in some practical archaeology. Some have environmental or historical expertise, which they apply to a forest school and history group. 

Llanfyllin & District Civic Society has support from the Town Council, St Myllin Church, Powys County Council and particularly from Keep Wales Tidy. 

Organisations in the area still manage to exist but they are in decline. 

“This is why online is the future as most people are online. Homepage has got news, some tweets, subscribe to calendar of events, pancake evening, Cain valley river group. Not everybody is aware of it yet but they increasingly are.”

Treftadaeth Llandre Heritage – young but with big plans
 Treftadaeth Llandre Heritage is a relatively young organisation, established in 2003. Its overall mission is to record and conserve the rich historical, cultural and natural heritage around the tranquil environs of the ancient parish of Llanfihangel Genau’r Glyn, which is situated in North Ceredigion, about 5 miles north of Aberystwyth and a couple of miles inland from Cardigan Bay in West Wales. Llandre Heritage arranges a programme of talks and visits, which are reported on in a 6-monthly newsletter. There is a website that provides access to information about activities and links to other organisations within the local community.

 The website http://www.llandre.org.uk/history.php (currently under re-construction) has a section on the history of the area; there are maps of local walks and places of interest, forthcoming events organised by Llandre Heritage, and information about the various projects in progress

There are currently 80 paid members. Membership costs £5 a year and junior membership is free. Members tend to be 50 years and older with 50 percent retired and 50 percent professionals. Llandre is a dormitory village for Aberystwyth and people prioritise family education, leaving them little spare time to volunteer. Some of the group’s clients are people in their late thirties undergoing rehabilitation. 

The management committee is made up of 10 trustees, including the editor of the newsletter. The committee have particular support from two ex-employees of Price, Waterhouse & Cooper in assisting with financial auditing and examination of the accounts.  . 

“A recent demanding audit by Cadw, taking up two weeks of my time, went smoothly thanks to the able assistance from a volunteer financial controller and the well prepared help of our auditor”. 

Treftadaeth Llandre Heritage has a portfolio of projects they have been involved with since commencing in association with other community organisations and societies like Genau’r Glyn Community Council and the Women’s Institute.

During the early months of the society member volunteers conducted a survey of the old Upper Churchyard and the newer Lower Churchyard of Llanfihangel Genau'r Glyn. 1,771 gravestone inscriptions were recorded and a CD-Rom was produced for public use to identify family members. Volunteers have cleared the overgrown paths, felled trees and rebuilt stone walls in the old churchyard, which had been neglected since its closure in 1904.  A heritage path around the graveyard now has tales of people that are buried there.

Following this major tree felling surgery work to make the churchyard accessible, volunteers cut, split and sold the firewood. Some of the volunteers are on a twelve-stage substance-dependency rehabilitation programme; they greatly value doing these outdoor activities. The number of these volunteers is now reducing, although three or four still remain on the project, being supported on a one-to-one basis, whilst others are gaining in self-employment.
A poetry path constructed in the surrounding woodland has been incorporated into the churchyard trail, depicting poems inspired by the countryside.  This unique site is now a peaceful haven for the community to access and enjoy. 

The lower churchyard below the old churchyard is being managed as a habitat for wildlife: some areas are neatly cut and others set aside for wildlife.  Future plans for the site include collaboration with God’s Acre; to create a show case in management for both burials and wildlife. This is being funded by Environment Wales, with potential for creating a post for a part time project officer and training opportunities for volunteers.


A new project is underway called “Peaceful Places”. This aims to increase the number of visitors to 14 churches and chapels in mid Wales by providing a tourism trail, featuring family history and tales of human events, embellished with architecture and craftsmanship in a spectacular countryside.  Llandre Church is the hub pointing to the other churches and chapels; this involved removing ten rear rows of pews to install a two storey interpretation centre, funded by Heritage Lottery Fund and various other funding organisations. The Peaceful Places project is part of the Heritage Tourism European Funding Project, coordinated by Cadw and funded largely by the Welsh Assembly Government and EU Convergence money. Although there is no formal link with the St David’s Diocese Tourism Group, the project fits within their umbrella of support. The project will be launched with display boards of the stories, a website and leaflets in June 2014. Treftadaeth Llandre Heritage is lead on this project. Secretary Roger Haggar says:

“All this is creating quite a demand on my time. I must add that my wife is very helpful, tolerant and supportive”.
Treftadaeth Llandre Heritage is working with several organisations on initiatives:
· UNESCO Biosphere Reserve is the only one in Wales that is situated around Cors Fochno (Borth Bog). http://www.borthcommunity.info/index.php?option=com_content&view=article&id=13&Itemid=45&lang=cy
· Cambrian Mountains initiative, http://cambrianmountains.co.uk/about/
· Welsh Government: Faith Tourism in Wales 
http://wales.gov.uk/topics/tourism/developmentl1/faithactionplan/?lang=en

Issues arising from these initiatives point to the need for increasing use of team work and the means of achieving long-term sustainability of this work.

Rhiwbina Civic Society – maintaining a village identity
Rhiwbina Civic Society has been active since September 1997, with the aim of preserving the village atmosphere for which Rhiwbina is famed, and to foster a sense of community and civic pride.  It enables members of the local community to voice their ideas about the area in an organised way and has 170 members including individuals and families. The members are mostly retired professionals and two thirds are female. There are eight talks a year with an average of 50 attending. People join at the talks or at the annual luncheon.
 There is an active executive committee of just eight people who meet every other month – six times a year. Once there were fourteen members but the last three or four years they have been trying to recruit new blood without success. Some members are co-opted as and when required for a particular project. The problem is an ageing membership, most being between 50 and 90 years who are passive in the main:

“They want to reap the benefits but don’t want to put in any effort.” 

Membership numbers have been steady for some time but recently they noticed that 40 members had not renewed. Some had passed away and a few had responded following a reminder, but it is a concern. 

“It’s difficult to get commitment from people to come along and because the committee is small it puts a strain on the committee and consequently it is limited in term of expertise and what we can take on as projects.”

The Society has a website; a Facebook page and monthly meetings are featured on a local blog by independent councillors. Members look forward to the quarterly Deri newsletter -it is very important for people because they can keep abreast of what’s going on. The Deri contains current planning matters and historical information.

“Copies are handed out at the meetings, and there is always a rush to get their Deri and they start reading it straight away.”

The Committee has people with some expertise, eg retired professionals including ex-university lecturers, and committee members have sat on National Trust, Civic Trust for Wales and Keep Wales Tidy Committees. Ideally the Committee would like to have the expertise of architects and town planners; there are several retired professionals in this field in Rhiwbina whom they hope to attract.
The Society tries to involve the public in events and initiatives: a decade ago an essay and painting competition was started in conjunction with the schools. However, this hasn’t been done recently because the schools felt that the national curriculum was so demanding that they can’t entertain additional competitions. 

Rhiwbina has successful annual Open Day events – one in the summer and a Victorian evening in December. The Society has a table top display of publications, the Deri Newsletter and shows a video with interviews of local residents. The Society has also taken part in the Civic Trust’s Open Doors event where they have mounted an exhibition on the history of the village. Recently they attended a Civic Trust meeting about their Characterisation project in Shrewsbury in May 2013. 

The Society is proud of erecting blue comemorative plaques for dignitaries from the village; Iorweth Cyfeiliog Peate, and Edgar Leyshon Chappell.  They intend to erect another plaque for Kate Roberts the author in the future. The Society had applied for a grant from Cadw to fund half the cost of one blue plaque. The application was successful, but the Society was not able accept it as they were unable to meet all the conditions of the grant within their allotted timescale.  Members generally are not aware of Cadw events. 

In another project last year the centenary of the Garden Village Association was celebrated.

“These two things have been successful because it brings the village together to create an awareness of their space and builds awareness about the Society from outside and within the community itself.”
Other current activities include litter picks in conjunction with Tidy Wales and a public meeting about a proposed development. There is a sensitive area called the Twmpath which is of historical significance. Developers have applied for permission to build 12 houses very close to the site. This has raised concerns about the Local Development Plan and its effect on the community.
Two long term projects are a photographic and architectural survey called ‘Explore Rhiwbina!’ and research for a book to be titled “Rhiwbina Worthies”. The Society was invited to participate in Explore Rhiwbina by The Civic Trust for Wales and it involves members surveying different areas in phases for social and architectural history. The photographs of the survey are saved on the Dropbox website. Rhiwbina Worthies will include information about well known people in creative arts and sport who live or lived in the village. Committee members are doing the research and funding may be needed to publish a book at the end of 2014. 

Rhiwbina was an agricultural village and many people use Welsh. However, today it is a residential suburb of Cardiff and young families move in because of the good reputation of local schools. The Society would like to make a place for the village in south east Wales, feeling that Rhiwbina still has a distinct identity. They would like to attract younger members and are reasonably optimistic about the future.
“It was a proud moment when the AM Julie Morgan mentioned the work of Rhiwbina Civic Society in a debate by Welsh Government on the environment - that was a nice ‘pat on the back’.

3.9 Main Conclusions
The mapping work has identified over 700 community heritage groups in Wales. These include local archaeology, preservation, conservation and history groups and civic societies. This is not an exhaustive study, and there are probably many more informal groups which do not appear on the lists of support bodies. 

The mapping and the subsequent survey indicates that these groups have a combined membership of over 102,000 people with an annual income of about £17 million. However, despite these impressive figures, many of the groups are small, with fewer than 60 members and an annual income of less than £5,000. These smaller, unincorporated groups run by volunteers are achieving a lot: contributing to local civic pride and identity, providing information through websites and exhibitions in local museums and libraries and working in schools.

The membership base, though substantial, is heavily weighted towards older people, with few organisations except Young Archaeologists’ Club branches showing a substantial number of under 25’s. The proportions of members from ethnic minorities is half that of the population in general (4.5 percent, 2011 Census), as is the proportion of people with disabilities (12 percent have day to day activities limited a lot, 2011 Census). However, the proportion of Welsh speakers is greater than the population in general (28 percent compared to 19 percent, 2011 Census, all people aged 15 and over).

Membership seems to have been stable for the past decade when non-reporting of groups that have closed is taken into account. Over half of the groups report that they have an active membership and that they are looking to expand the range or quantity of their activities.

The Case studies show a range of activities reflecting the different areas that the groups are based in. Membership is a constant issue, and the groups have been positive in looking for new, younger members and working with local schools is seen as a key area, as is using social media to advertise meetings and activities.
Sustainability is also difficult with an aging membership. Groups see this as a problem to be overcome rather than a reason for giving up, but if younger members are not found then long term projects become difficult to sustain.

There is an interesting interplay between committee, member and volunteers. In the past it seems, the organisations were membership based, and membership meant taking an active part in the group. The interviewees spoke of volunteers (who may or may not be members) as people involved in practical activities of the group (surveying or clearing footpaths) who may not actually be very interested in the historical aspects of their local area (to begin with?). This concentration on activities rather than competing with TV or the internet to provide entertainment seems to be the way forward to involve new people, particularly young people.

The groups are all working with other agencies to a greater or lesser extent. This is due to an open outlook from the leadership, seeing opportunities to include others in projects and seeing the benefit of working together as a way to create/reinforce the communities that the groups are trying to sustain.
The availability of people with expertise to help groups understand their local area, get involved in public debates about the future and to maintain good governance is a concern. Rhiwbina on the outskirts of Cardiff is well placed to have these skills available locally. This may not be true of areas with a lower population density.

The links with tourism and with other nations are also exciting. This shows that where the assets of an area are recognised for their value in providing an income there can be a way of conserving what is good. The international links of historical societies are also a way to build pride in an area, as others show that they value what you do and where you live.

.
Section 4: Existing arrangements
This section gives a list of groups that were identified in the mapping stage. At the end of the section there is a list of groups that are all-Wales in scope or cover several local authority areas. These lists are not exhaustive and are based only on the most readily-available information. In naming a group we have used the preferred language of the group, without translation. Thus it may be helpful to note the following translations: cyfeillion = friends, cymdeithas = society, lleol = local, hanes = history, treftadaeth = heritage and ymddiriedolaeth = trust. 
Blaenau Gwent
Independent museums at Abertillery, Blaina and Brynmawr have each been established by separate voluntary groups. The Ebbw Vale Works Archive Trust is also categorised as an independent museum.
Relevant societies and groups include:
· Abertillery and District Museum Society

· Blaenau Gwent Chartist and Historical Society

· Blaenau Gwent Heritage Forum

· Blaina Heritage Action Group

· Blaina Heritage Museum

· Brynmawr & District Museum Society

· Ebbw Vale Metallurgical and History Society

· Ebbw Vale Works Archival Trust

· Gwent Metal Detecting Club

· Past 2 Present

· Reliance Preservation Group

· Tredegar and District Museum

· Tredegar Community Archive Group

· Tredegar History and Archive Society
Bridgend
Ogmore Valley Museum and Porthcawl Museum are independent museums set up by local history groups. South Wales Police Museum is also located in Bridgend.
Relevant societies and groups include:
· Bridgend Civic Trust

· Bridgend Local History Society

· Bridgend Valleys Railway Company Limited

· Bridgend Young Archeologists Club

· Garw Valley Garden History and Heritage Company

· Garw Valley Garden History and Heritage Trust

· Garw Valley Heritage Society

· Glamorgan Family History Society

· Glamorgan Heritage Coast Centre

· Glamorgan History Society

· Kenfig.org

· Llynfi Valley Historical Society

· Ogmore Valley History & Heritage Society

· Pencoed Civic Society

· Porthcawl Civic Trust Society

· Porthcawl Museum and Historical Society

· Ruperra Castle Preservation Trust

· South Wales Police Museum

· St Cynfelyn's Parish Church Caerau

· St David’s Church

· St John’s House Trust

· St Mary's Catholic Church

· The Kenfig Society - Cwmdeithas Cynffig
Caerphilly
Caerphilly has three independent museums: Aber Valley Heritage Museum, Senghenydd, (located in Senghenydd Community Centre and run by volunteers, it focuses on the Universal Colliery in Abertridwr and the Windsor Colliery in Senghennydd, and the disasters that occurred at both mines); the Reliance Bus Preservation Group; and Risca Industrial History Museum.
Relevant societies and groups include:
· Aber Valley Heritage

· Caerphilly Family History Society

· Caerphilly Local History Society

· Caerphilly Railway Society

· Cefn Fforest & District Family History Group

· Cymdeithas Twmbarlwm Society

· Darren Valley History Group

· Fleur-de-Lys Institute

· Friends of Llancaiach Fawr

· Gelligaer Historical Society

· Gelligaer Local History Appreciation Society

· Glamorgan Classic Car Club

· Hephzibah Welsh Baptist Chapel

· Llancaiach Fawr Living History Museum

· Mynyddislwyn Heritage Society

· Nelson and Llancaiach Civic & Historical Soc

· Oxford House Industrial History Society

· Pontllanfraith District Local History Society

· Risca Industrial History Museum

· Ruperra Conservation Trust

· The Elliot Colliery Friends and Volunteers

· Van Road United Reformed Church Caerphilly
Cardiff
Independent museums in Cardiff include Butetown History and Arts Centre in Cardiff Bay; the Museum of the Welsh Soldier at Cardiff Castle; the Howell Harris Museum at Tabernacle Chapel in Whitchurch; the Museum of Welsh Cricket in Sophia Gardens; The Royal Welsh Regimental Museum at Maindy Barracks; 1st The Queen's Dragoon Guards Regimental Museum; the University of Glamorgan Art Collection Museum at St Fagan’s; and the Welsh Museum of Health and Medicine in Radyr..
Relevant societies and groups include:
· 1st The Queen's Dragoon Guards Regimental Museum

· Bentley Priory Mansion House Operational Endowment

· Butetown History and Arts Centre

· Cardiff Archaeological Society

· Cardiff Archaeology Society

· Cardiff Civic Society

· Cardiff Scan Club

· Cardiff Story Museum

· Cardiff Transport Preservation Group

· Cymdeithas Gwenllian

· Firing Line - Museum of the Welsh Soldier

· Friends of Amgueddfa Cymru National Museum Wales

· Friends of Glamorgan - Gwent Arch Trust

· Friends of Insole Court

· Friends of Melingriffith Water Pump

· Grangetown Local History Society

· Lan Memorial Project

· Llanbradach and Pwll y Pant Historical Society
· Llandaff (Civic) Society

· Llandaff and Monmouth Bell Ringers Rest

· Llandaff Society

· Llandaff War Memorial Fund

· Llanishen Local History Society

· Llantrisant & District Local History Society

· Malpas Court Building Preservation Trust

· Morol - Institute of Welsh Maritime Historical Studies

· Museum of Welsh Cricket

· Nantgarw China Works Trust

· National Collections Centre

· Norwegian Church Preservation Trust

· Penarth Pier Pavilion

· Pentyrch and District Local History Society

· Radyr and Morganstown Local History Society

· Rhiwbina Civic Society

· RHQ The Royal Welsh Museum Collection

· Roath Local History Society

· Rumney and District Local History Society

· St Lawrence at Lavernock Trust

· Synagogue Fund

· The Cardiff Museum Development Trust

· Whitchurch and Llandaff North Website
Carmarthenshire
Independent museums in Carmarthenshire include Kidwelly Industrial Museum (a partnership with the county museums service); the National Coracle Centre, Cenarth; the Tin Shed Museum, Laugharn and the West Wales Museum of Childhood, Llangeler.
Relevant societies and groups include:
· Aberglasney Restoration Trust

· Amman Valley Railway Society

· Ammanford & District Archaeology & History Society

· Bynea and Llwynhendy Historical Discussion Group

· Bynea and Llwynhendy Local History Group

· Cana Congregational Chapel Trust Fund

· Carmarthen Civic Society

· Carmarthenshire Heritage Regeneration Trust

· Carmarthenshire Metal Detecting Society

· Celtic Searches

· Cymdeithas Owain Glyndwr

· Dinefwr Park and Castle

· Dyfed Archaeological Trust

· Elkington Road English Baptist Church

· Friends Of Carmarthenshire Archives

· Friends of Llanelli Museum

· Gwendraeth Valley Historical Society

· Hanes Emlyn

· Holy Trinity Church Pwll

· Kidwelly Civic Society

· Kidwelly Heritage Centre and Tinplate Museum

· Kidwelly Industrial Museum Trust

· Kidwelly Local History Society

· Laugharne & District History Society

· Laugharne Congregational Chapel

· Llandeilo & District Civic Trust Society

· Llandovery Historical Society

· Llanelli and District Railway Company

· Llanelli and Mynydd Mawr Railway Co Ltd

· Llanelli Community Heritage

· Llanelli Historical Society

· Llanelli Metal Detecting Club

· Llanelly House

· Llangeler Museum (2004) Ltd.

· National Coracle Museum

· National Trust - Ceredigion Association

· National Trust - Dinefwr

· National Trust - Dolaucothi

· Newcastle Emlyn History Society

· Parc Howard Association

· Pembrey Mountain Trust

· Pontneathvaughan Historical Society

· Seion Congregational Chapel Trust Fund

· The Carmarthenshire Antiquarian Society

· The Falconry Heritage Trust

· The Owain Glyndwr Society

· Tin Shed Museum

· Treftadaeth Brynaman Heritage

· West Wales Museum of Childhood

· Whitland Heritage Trust

· Ystradgynlais Family History Society
Ceredigion
Independent museums in Ceredigion include the Internal Fire Museum of Power, Tanygroes.
Relevant societies and groups include:
· Aberystwyth Civic Society

· Cadwgan Building Preservation Trust

· Cambrian Railway Development Society

· Cardigan Building Preservation Trust

· Cardigan Castle Building Preservation Trust

· Cardiganshire Family History Society

· Ceredigion Historical Society

· Ceredigion Local History Forum

· Ceredigion Young Archaeologists

· Chepstow Local History Society

· Cilcennin Local History Group

· Cofnodion Cwmystwyth

· Constitution Hill

· Cymdeithas Enwau Lleoedd Cymru

· Cymdeithas Hanes Aberporth Historical Society

· Cymdeithas Hanes Cylch Tregaron

· Cymdeithas Hanes Lleol Llandysul

· Cymdeithas Hanes Maes a Mor (Ffostrasol)

· Cymdeithas Henebion Dyffryn Aeron Cyf

· Cymdeithas Twm Siôn Cati Society

· Friends of Cardigan Castle

· Friends of Ceredigion Museum

· Fronwen Calvinistic Methodist Chapel

· Hanes Aberteifi

· Hanes Llambed

· Internal Fire Museum Of Power

· Jen Jones Welsh Quilt Centre

· Llanddewi Aberarth History Society

· Llangynfelyn Digital History Project

· Llangynfelyn Heritage Society

· Llanon Cottage

· Llansantffraed History Society

· Llywernog Silver-Lead Mine Museum

· Maritime Cardigan

· National Trust - Llanerchaeron

· National Trust - Llanerchaeron Friends' Group

· Parochial Church of St Michaels Church Eglwys

· Teifi Valley Railway Society

· The Llywernog Mine Museum Trust Ltd

· Treftadaeth Llandre Heritage

· Tregaron Kite Centre and Museum

· Vernacular Architecture Group

· Welsh Historic Gardens Trust - Ceredigion

· Whilen y Porthmyn

· Y Ferwig and District History Society

· Young Archaeologist Club - Aberystwyth and District

Conwy
Independent museums in Conwy include Llandudno Museum; Conwy Mussel Museum; the Home Front Museum, Llandudno; New York Cottages, Penmaenmawr; the Sir Henry Jones Museum, Llangernyw, and the Railway and Motor Museums at Betws y Coed. Within Conwy there are also two independent art galleries: the Royal Cambrian Academy in Conwy town, and Oriel Mostyn in Llandudno.
Relevant societies and groups include:
· Aberconwy Historical Society

· Abergele Field Club and Historical Society

· Colwyn Bay Civic Society

· Colwyn Bay Heritage Group

· Conwy Civic Society

· Conwy Valley Civic Society

· Conwy Valley Railway Museum

· Cymdeithas Hanes Dolwyddelan (Tai Penamnen)

· Great Orme Exploration Society

· History of Deganwy Group

· HistoryPoints.org

· Llandudno and Colwyn Bay Historical Society

· Llandudno Museum

· Llandudno Seaside Buildings Preservation Trus

· Llanfairfechan Historical Society

· LLangollen Railway Great Western Loco Group

· Llanrwst Almshouses and Museum Trust

· Llanrwst Historical Society

· National Trust - Aberconwy House 
· National Trust - Bodnant Garden

· National Trust - Toll House, Conwy Suspension Bridge

· Penmaenmawr Museum

· Rapallo House Museum and Art Gallery

· Sir Henry Jones Museum

· The Jamie Roddick Morecombe Bay Prawner Restoration
· The Methodist Church

· Ty Mawr Wybrnant

· Uwchaled Historical Society

Denbighshire
Independent museums in Denbighshire include Bodelwyddan Castle; Cae Dai, Lawnt, Denbigh; Llangollen Museum; Llangollen Motor Museum; and the Wireless in Wales Museum at Canolfan Iaith Dinbych (Denbigh Language Centre).
Relevant societies and groups include:
· Bodelwyddan Castle Trust

· Cae Dai Trust

· Cefn Meiriadog Historical Society

· Cyfeillion Archifau Clwyd

· Denbigh and Mold Junction Railway Heritage

· Denbigh Local History Society

· Denbigh Museum

· Denbighshire Historical Society

· Denbighshire Seafront Association

· Edeyrnion Heritage and Cultural Society

· Friends of Rhydymwyn Valley

· Glyn Valley Tramway Trust

· Gwrych Castle Preservation Trust

· Legio V111 Augusta MGV

· Llangollen Civic Society

· LLangollen Hanes History

· Llangollen Motor Museum

· Llangollen Museum

· Llangollen Railcars Ltd

· Llangollen Railway Trust

· Mile End Mill Trust

· Prestatyn Local History Club

· Rhuddlan Local History Society

· Rhyl History Club

· Rhyl Miniature Railway

· Ruthin Ambulance Hall

· Ruthin and District Civic Association

· Ruthin Gaol

· St Asaph Archaeology Society

· St Asaph Community Archive Group

· Welsh Historic Gardens Trust - Clwyd

· Wireless in Wales

· Young Archaeologists Club - Denbighshire

Flintshire
Independent museums in Flintshire include Greenfield Valley Heritage Park, and the
St Winefride’s Well Museum, Holywell.
Relevant societies and groups include:

· Bagillt Heritage Society

· Bagillt History Club

· Bistre Parish Church

· Buckley Library, Museum and Gallery

· Caergwrle & District Heritage & Conservation

· Caergwrle Historical Festival

· Cymdeithas Ffynhonnau Cymru

· Edeirnion Historical Society

· Flint Castle

· Flintshire Historical Society

· Greenfield Valley Trust Ltd

· Mold Church Historical Society

· Mold Civic Society

· Mold Metal Detecting Club

· Mostyn History Preservation Society

· North Wales Railway Development Society

· Rhydymwyn Valley History Society

· Rhyl Steam Preservation Trust

· Saltney and Saltney Ferry Local History Group

· St Clare's (Pantasaph) Development Trust

· St Winefride's Well

· The Particular Baptist Chapel

· The Thomas Pennant Society

· Wirral & North Wales Field Archaeology
Gwynedd
Museums or heritage centres include the Quaker Heritage Centre, Dolgellau; Canolfan Llys Ednowain, Trawsfynydd; Canolfan y Plase, Bala, (associated with Cymdeithas Treftadaeth Penllyn); Canolfan Uwchgwyrfai, Clynnog; Dinorwig Power Station; Llechwedd Slate Caverns; Cae’r Gors Heritage Centre, Rhostryfan; Barmouth Sailors’ Institute; the Royal Welsh Fusiliers Museum in Caernarfon Castle; and Yr Ysgwrn, Trawsfynydd, home of the poet Hedd Wyn. The National Slate Museum, part of Amgueddfa Cymru – National Museum Wales is based in Llanberis.
Gwynedd now consists of the historic counties of Caernarfonshire and
Merionethshire. Both of these old administrative areas retain historic associations.
Relevant Societies and groups include:
· Airworld Aviation Museum

· Amgueddfa Argraffu Gee

· Anglesey Antiquarian Society and Field Club

· Bangor Civic Society

· Barmouth Heritage & Buildings Group

· Caernafonshire Historical Society

· Caernarfon Civic Society

· Canolfan Dreftadaeth Kate Roberts

· Canolfan Hanes Uwchgwyrfai

· Cantref

· Cofio Cwmorthin

· Cwmni Rheilffordd Ucheldir Cymru Cyf

· Cyfeillion Amgueddfa Lloyd George

· Cyfeillion Cadw Tremadog

· Cyfeillion Eglwys Llandegwnning

· Cyfeillion Ellis Wynne

· Cymdeithas Dreftadaeth y Bala a Phenllyn

· Cymdeithas Hanes Amaethyddiaeth

· Cymdeithas Hanes Bro Ffestiniog

· Cymdeithas Hanes Diwydiant Cymru

· Cymdeithas Hanes Dyffryn Nantlle

· Cymdeithas Hanes Dyffryn Ogwen

· Cymdeithas Hanes Eifionydd

· Cymdeithas Rheilffordd Eryri

· Cymeithas Hanes Bro Ffestiniog

· Dating Old Welsh Houses Group

· Eifionydd History Society

· Felinheli Historical Society

· Ffestiniog Railway

· Friends of Bangor Museum and Art Gallery

· Friends of Gwynedd Archaeological Trust

· Gwynedd Archaeological Trust

· Gwynedd Family History Society

· Gwynedd Industrial History Society

· Gwynedd Recovery & Search Society

· Harlech Historical Society

· Harlech Medieval Society

· Kate Roberts Heritage Centre

· Llanycil Church

· Llyn Archaeology and History Society

· Llys Ednowain Heritage Centre

· Merioneth Historical and Record Society

· National Trust - Cemlyn

· National Trust - Penrhyn Castle

· National Trust - Plas Yn Rhiw

· Nefyn Martime Museum

· Nevyn Town Trust

· North West Wales Dendrochronology Project

· Penmaenmawr Historical Society

· Penrhyn Railway Trust Ltd

· Porthdinllaen RNLI Museum

· Porthmadog Maritime Museum

· Public Watering Place

· Segontium Cyf

· Snowdonia Society

· Talyllyn Holdings Limited

· Talyllyn Railway

· The Bardsey Island Trust

· The Caernarvonshire Historical Society

· The Gwynedd Buildings Preservation Trust

· The Narrow Gauge Railway Museum Trust

· Treftadaeth Dolgellau

· Ty Gwyn and Ty Crwn

· Ty Siamus

· Uwchgwyrfai Heritage Centre

· Vale of Rheidol Railway

· War Memorial Gaerwen

· Welsh Highland Railway

· Welsh Historic Gardens Trust - Gwynedd

· Ymddiriedolaeth Treftadaeth Caernarfon

· Yr Ysgwrn Trawsfynydd

· Young Archaeologists Club - Bangor and Gwynedd
Isle of Anglesey
Independent museums in Anglesey include Amlwch Industrial Heritage Centre; Haulfre Stables, Llangoed; the Maritime Museum at Newry Old Lifeboat Station; Holyhead Maritime Museum; and the Thomas Telford Centre at Menai Bridge County Heritage Centre.
Relevant societies and groups include:
· Anglesey Hussars

· Anglesey Maritime Cyf

· Anglesey Vintage Ploughing Society

· Bodedern War Memorial Fund

· Cyfeillion Swtan

· Cymdeithas Hanes Bro Goronwy

· Cymdeithas Hen Gelfi Ynys Môn

· Hebron Baptist Chapel

· Hermon Congregational Chapel Fund

· Holyhead Maritime Museum

· Llynnon Mill Museum

· Menai Bridge Civic Society

· Menai Bridge Community Heritage Trust Ltd

· Menter Mechell History Society

· Swtan Museum Anglesey

· Talwrn Archaeology and Local History Group

· The Amlwch Industrial Heritage Trust
Merthyr Tydfil
Relevant societies and groups include:
· Dic Penderyn Society

· Herian - Heritage In Action

· Joseph Parry's Cottage Museum

· Merthyr Tydfil Heritage Regeneration Trust

· Merthyr Tydfil Heritage Trust

· Merthyr Tydfil Historical and Civic Society

· Merthyr Tydfil Museum and Heritage Group

· The Aberfan Memorial Charity

· Ynysfach Engine House

Monmouthshire
Monmouth Castle and Regimental Museum, Monmouth, and Usk Rural Life Museum are independent museums. The National Roman Legion Museum, Caerwent, is part of Amgueddfa Cymru – National Museums Wales.
Relevant societies and groups include:
· Abergavenny Civic Society

· Abergavenny Local History Society

· Abergavenny Museum

· Caerwent Historic Trust

· Castle and Regimental Museum Monmouth

· Chepstow and District Vintage Club

· Chepstow Archaeological Society

· Gwent Classic Car Club

· Gwent Valley History Society Ebbw Vale Branch

· Llanfoist Local History Society

· Llangwm Local History Group

· Local History and Archaelogical Society

· Monmouth Archaeological Society

· Monmouth Civic Society Monmouthshire Antiquarian Association

· Monmouthshire Brecon and Abergavenny Canals

· Monmouthshire Railway Society

· National Trust - Gwent Association

· Nelson Museum & Local History Centre

· Raglan Local History Group

· Sealed Knot Society

· Skenfrith Heritage Trust Ltd

· The Army Apprentice National Memorial

· The Chepstow Society

· The Pontypool Local History Society

· The Shirenewton Local History Society

· The Village Alive Trust

· Tithe Barn Abergavenny

· Trostrey Excavation Group

· Trustees of the Manse/Glascoed/Pontypool/Gwen

· Usk Castle 2001 Limited

· Usk Civic Society

· Usk Rural Life Museum

· Welsh Historic Gardens Trust - Montgomery

Neath Port Talbot
Tata Steel maintains an independent museum at the Abbey Works, Port Talbot.
Relevant societies and groups include:
· Aberdulais Heritage

· Banwen and District History Club Ltd

· Bethania Chapel History Centre

· Brunel Dock Society

· Bryn Historical Society

· Dulais Valley Friends of Cefn Coed Museum

· Friends of Aberdulais Falls

· Friends of Neath Abbey Ironworks

· Glynneath & District Historical Association

· Heritage Scene Neath

· Historical Society - Cwm Dulais

· Historical Society - Cymmer Afan and District

· National Trust - Aberdulais

· Neath Antiquarian Society

· Neath Historical Model Railway Society  

· Neath Railway History Society

· Pentneathvaughan Local History Society

· Pontneddvaughan Historical Society

· Resolven History Society

· Skewen and District Industrial Heritage Association

· Skewen Historical Society

· South Wales Miners Museum

· The Port Talbot Historical Society
Newport
The Museums Service delivers a temporary exhibition programme, creative learning and community histories project in association with the Black Heritage Association Cymru, Newport Indian Association, Newport Chinese Community Centre and the University of Wales Newport.
Relevant societies and groups include:
· Ebenezer Heritage Community Project

· Fourteen Locks Canal Centre

· Friends of Newport Transporter Bridge

· Gwent County History Association

· Gwent Local History Council

· Newport Black History Month Planning Group

· Newport Civic Society

· Newport Local History Society

· S. Wales & Monmouthshire Numismatic Society

· The Friends of the Newport Ship

· The Friends of Tredegar House

· The Kings Church Newport

· Tredegar House

· Trustees of Llanover Estate

· Young Archaeologists Club - S E Wales Network
Pembrokeshire
Independent museums in Pembrokeshire include Carew Cheriton Control Tower; Chapel Bay Fort, Angle; Haverfordwest Town Museum; Milford Haven Heritage and Maritime Museum; Narberth Museum; Pembrokeshire Motor Museum; the Spitfire Museum; the Sunderland Trust Museum; and Tenby Museum and Gallery.
Pembrokeshire museums, archives and libraries services have cooperated to set up the Pembrokeshire Affiliation of Local History Societies which arranges an annual one-day Local Studies Fair aimed at Pembrokeshire local history societies and their members.
Relevant societies and groups include:
· Ambleston Historical Society

· Aviation Heritage Foundation Limited

· Caldey Abbey Trust

· Castell Henllys Iron Age Fort

· Cilgerran Language and Heritage Committee

· Coastlands Local History Group

· Cosheston Community History Project

· Cyfeillion Nantclwyd y Dre Friends

· Cymdeithas Hanes Teuluoedd Dyfed

· Eglwyswrw and District Heritage Society

· Eglwyswrw Heritage Group

· Friends of Tenby Museum and Art Gallery

· Hanes Llandoch

· Haverfordwest Civic Society

· Last Invasion Gallery

· Llandysilio Historical and Entertainment Soc

· Llanstadwell and Neyland Dist Historical Soc

· Llanteg Local History Society

· National Trust - Pembrokeshire Association

· National Trust - Stackpole

· National Trust - Tudor Merchant's House

· Oriel Q Friends

· Pembroke and Monkton Local History Society

· Pembroke Castle Trust

· Pembroke Dock Civic Society

· Pembroke Dock Museum Trust

· Pembrokeshire Aviation Group

· Pembrokeshire Historic Building Trust

· Pembrokeshire Historical Society

· Pembrokeshire Prospectors’ Society
· Saundersfoot Historical Society

· St Davids and Dewisland Historical Society

· Templeton Heritage Group

· Tenby Civic Society

· Tenby Historical Society

· The Friends of Newport and Nevern

· The Gwili Vintage Carriage Group

· The HMS Beagle Trust

· The Picton Castle Trust

· Tree and Sons Ltd

· Walwyns Castle History Society

· Welsh Historic Gardens Trust - Pembrokeshire

· West Wales Maritime Heritage Society

· WWII Re-Enactment South West

· Ystwyth Valley Railway Preservation Society

Powys
Independent museums in Powys include the Judges’s Lodgings, Presteigne, (administered by Presteigne Shire Hall Museum); the Andrew Logan Museum of Sculpture, Berriew; Rhayader Museum and Gallery (CARAD), Rhayader; Corris Railway Museum, Machynlleth; the Howell Harris Museum, Trefeca; Llanwrtyd Wells Heritage Centre, Llanwrtyd Wells; the Museum of Modern Art, Machynlleth; the National Cycle Museum, Llandrindod Wells; the Old Bell Museum, Montgomery; and the Robert Owen Memorial Museum, Newtown. W H Smiths, newsagents, Newtown, is a private museum, and the Regimental Museum of the Royal Welsh is located in Brecon.
Powys comprises the historic counties of Montgomeryshire, Radnor and Breconshire and some societies relate to these areas.
Relevant societies and groups include:
· Abbey Cwmhir Heritage Trust

· All Saints Church in Wales Buttington

· Andrew Logan Museum of Sculpture

· Arwystli Society

· Becon U3A (Archaeology Group)

· Brecknock History Forum

· Brecknock Society and Museum Friends

· Brecon Beacons Young Archaeologists Club

· Brecon Metal Detecting Club

· Builth Wells and District Heritage Society

· Byton, Combe, Kinsham & Stapleton Local History Gr

· Canolfan Owain Glyndwr

· Cathedral Tithebarn Company Limited

· Chapel Fund Nantgwyn

· Corris Railway Museum

· Council for British Archaeology - Brecon

· Council for British Archaeology: Wales - Powys

· Crickhowell History Society

· Cymdeithas Dinesig Machynlleth a'r Cylch

· Cymdeithas Hanes Lleol Aberhosan

· Cymdeithas Hanes Lleol Llanbrynmair

· Cymdeithas Hanes Teuluoedd Powys

· Cymdeithas Owain Law Goch

· Defynnog Vintage Society Company Limited

· Dolmynach House

· Dolymynach House Museum Rhayader

· Dyfi Valley Heritage

· Friends of Montgomeryshire Canal

· Friends of Pilleth

· Gregynog Hall

· Hay Castle Trust

· Hebron Congregational Chapel Trust Fund

· History Matters

· Howell Harris Museum

· Kington History Society

· Llandrindod Wells Spa Town Trust

· Llanelli Civic Society

· Llanfechain History Society

· Llanfechain Lychgate War Memorial

· LLanfihangel Rydithon Church

· Llanfyllin & District Civic Society

· Llanfyllin Dolydd Building Preservation Trust

· Llanfyllin Workhouse

· Llangammarch Wells Local History Society

· Llangynidr Local History Society

· Llanidloes Museum

· Llansilin Local History Society

· Llanwrtyd and District Heritage Group

· Llanwrtyd History Resource Group

· Llanymynech Historical Society

· Montgomery Civic Society

· Montgomery Levy

· Montgomeryshire Buildings Preservation Trust

· National Cycle Exhibition

· National Cycle Museum Trust

· Newtown and District Civic Society

· Newtown Local History Group

· Newtown Market Hall Building Preservation Trust

· Newtown Textile Museum

· Offa's Dyke Association

· Old Bell Museum

· Oswestry & Border History & Archaeology Group

· Powysland Museum Charity

· Presteigne Shire Hall Museum Trust

· Rhydycroesau Local History Group

· Robert Owen Memorial Museum

· St John's Chapel

· Swansea and Brecon Diocesan Guild of Bellringing
· Talgarth and District Historical Society

· Talgarth Mill

· The Castle Mound New Radnor Trust

· The Clwyd-Powys Archaeological Trust

· The Corris Railway Society

· The Judge's Lodging

· The Machynlleth Tabernacle Trust

· The Market Hall Trust

· The Powysland Club

· The Radnorshire Society

· The Regimental Museum of The Royal Welsh

· The Robert Hamer Llanbedr Church Trust

· Tref-y-Clawdd '1970' Society

· Tref-y-Clawdd/Knighton Museum and Heritage

· W H Smith Museum

· Welsh Historic Gardens Trust - Brecon

· Welshpool and Llanfair Light Railway Preserv

· Yr Institiwt Corris
Rhondda Cynon Taf
Other museums include Nantgarw China Works Museum; the Royal Mint Museum at
Llantrisant; Pontypridd Museum; and the Museum of Law and Order, Pentre.
Relevant societies and groups include:

· Ass of Friends of the Rhondda Heritage Park

· Blackmill Regeneration and Heritage Group

· Cynon Culture

· Cynon Valley History Society

· Cynon Valley Museum & Gallery

· Ebbw Vale Works Museum

· Evanstown & Gilfach Goch Local History Society

· Garw Valley Railway

· Great Western Colliery Preservation Trust Ltd

· Hirwaun History Society

· Llantrisant Freemen

· Pen Y Graig and District Historical Society

· Penderyn History Society

· Pontypridd History Society

· Rhondda Artefacts and Research Enthusiasts

· Rhondda Civic Society

· Rhondda Life Ltd

· The Royal Mint Museum

· Treherbert History Society

· Vintage Motor Cycle Club - S Wales Section

Swansea
Other museums at Swansea include the National Waterfront Museum (part of Amgueddfa Cymru – National Museums Wales); the Egypt Centre and the Ceri Richards Gallery, both at Swansea University; the Jazz Heritage Museum at Swansea Metropolitan University; the Wales Area Fire Service Museum; the South Wales Transport Preservation Group at the AWCA Factory Site, Swansea; and the Gower Heritage Centre.
Relevant societies and groups include:
· 1940s Swansea Bay

· Archaeology Cymru Swansea

· Archaeology Society

· Blackpill Local History Society

· Cadw Sir Gaerfyrddin Cyf

· Clydach Historical Society

· Cwm Crossing Halt

· Felin Ddwr

· Friends of Oystermouth Castle

· Glamorgan Young Archaeologists Club

· Glamorgan-Gwent Archaeological Trust

· Gorseinon Local History Group

· Gower Church Trail Committee

· Gower Heritage Centre

· Gwili Railway Company Limited

· Heritage MDC Swansea

· Historical Association Swansea

· Llafur Welsh Peoples History Society

· Llanelli Community Heritage

· Llansamlet Historical Society

· Neath & Tennant Canals Preservation Society Ltd

· Oystermouth Historical Association

· Pontardawe Civic Society

· Pontardawe Historical Society

· Priors and Pilgrims Heritage Trail

· South West Wales Industrial Archaeology Society

· Swansea Canal Society

· Swansea Civic Society

· Swansea Community Boat Trust

· Swansea East Side Historical Society

· Swansea Industrial Archaeology Group

· Swansea MDC

· Swansea Vale Railway Society

· Swansea Valley History Society

· Teboeth History Group

· The Glamorgan County History Trust

· The Gower Society

· The Loughor Town Trust

· The South Wales Transport Preservation Trust

· Welsh Congregational Church Aid Fund

· Welsh Historic Gardens Trust - West Glamorgan

· Welsh Transport Heritage and Nostalgia Group

· Wheelright

· Ystalyfera Heritage Society

· Ystradgynlais District Heritage and Language Socie

Torfaen
Museums include Pontypool Museum, an independent museum in Pontypool Park, which houses the Dobell-Moseley Library containing Torfaen Museum Trust’s own archive, and Llanyravon Manor Rural Heritage Centre.
Blaenavon is a world heritage site with a World Heritage Site Centre which is involved in a number of regeneration projects. Blaenavon is the location of Big Pit: National Coal Museum, part of Amgueddfa Cymru – National Museums Wales, and Blaenavon Ironworks is an 18th century ironworks in the care of CADW. Blaenavon Community Heritage and Cordell Museum is an independent museum in Blaenavon run by volunteers.
Relevant societies and groups include:
· Abersychan and Garndiffaith Local History Grp

· Ancient Cwmbran Society

· Blaenavon Community Heritage & Cordell Museum

· Cwmbran Historical Society

· Cwmbran Local History Society

· Friends of Llanyrafon Mill

· Llanfihangel WEA Local History Group

· Penygarn Tabernacle Baptist Church Pontypool

· Pontnewynydd History Society

· Pontypool & Blaenavon Heritage Railway

· Pontypool Bus and Coach Preservation Society

· Pontypool Museum

· Tabernacle Chapel / Community Hall

· The Pontypool and Blaenavon Railway Company

· Torfaen Museum Trust

Vale of Glamorgan
Cowbridge and District Museum, located in Cowbridge Town Hall, is an independent museum supported by the local history society and the local town council.
Relevant societies and groups include:
· Archaeology Cymru Cowbridge

· Archaeology Cymru Valleys

· Axis Historical Society and Newsletter

· Barry at War (Glamorgan Wartime Heritage Centre)

· Barry Island Historical Group

· Bridgend Automobile Club Limited

· Butetown/Grangetown Regeneration Forum

· Cardiff and Avonside Railway Society

· Cowbridge and District Local History Society

· Cwmdulais Historical Society

· Dinas Powys And Michaelston-Le-Pit Civic Society

· Dinas Powys Local History Society

· Heritage and History

· Llansannor Ancient & Modern Buildings & Settlements (LAMBS)
· Llantwit Major Local History Society

· Penarth Civic Society

· Penarth Community Heritage Trust

· Penarth Local History Society

· Sealed Knot Carr's Regiment

· St Donats Castle

· The Penarth Society

· Vale of Glamorgan Heritage Centre

· Vale of Glamorgan Railway Museum

· Welsh Historic Gardens Trust - South & Mid Glam

Wrexham
Wrexham has set up a Heritage Forum which allows local history groups to meet on a regular basis and cooperate with Wrexham Council and with each other.
Relevant societies and groups include:
· Bersham Colliery Museum

· Bersham Ironworks and Heritage Centre

· Broughton District History Group

· Brymbo Hertitage Group

· Caer Alyn Archaeological and Heritage Project

· Cam-Yr-Alyn Chapel Fund

· Cefn & District Heritage Forum

· Chirk Local History Society

· Clwyd Family History Society

· Clwyd Veteran And Vintage Machinery Society Limite

· Foxcote Manor Society

· Friends of Wrexham Museums

· Glyn Valley Tramway

· Gresford Trust

· Historical Search Society (Mold)

· Holt Local History Society

· Hope and Caergwrle Heritage Society

· Llay Local History Society

· Minera Lead Mines

· National Trust - Chirk Castle

· National Trust - Erddig

· National Trust – Wrexham Association

· North Wales Miners Association Trust

· Overton History Group

· Plas Kynnaston Canal Group

· The New Glyn Valley Tramway Trust

· The Open Church Network

· Wrexham Area Civic Society

· Wrexham Heritage Forum

· Wrexham Heritage Society

· Wrexham Metal Detecting Club

Other Historical groups and societies
There are a number of organisations that operate on an all Wales or UK basis. These are listed separately. Many have addresses in England.
Relevant societies and groups include:
· Ancient Mining Research Foundation

· Archaeology Cymru 

· Assoc of Family History Societies of Wales

· Association of Building Preservation Trusts (APT)

· Black Heritage Association Cymru

· Cambrian Archaeological Association

· Canolfan Iaith a Threftadaeth Nant Gwrtheyrn

· Capel - the Chapels Heritage Society

· Castle Studies Group

· Chester & North Wales Coin Society
· Civic Trust for Wales

· Council for British Archaeology : Wales

· Cymdeithas Edward Llwyd

· Cymric Building Preservation Trust

· Federation of Independent Detectorists

· Friends of Friendless Churches

· Garden History Society

· Georgian Group

· History Forum for Wales

· International Council on Monuments & Sites UK

· International Society Of Antique Scale Collectors

· Museum Association

· Music Traditions Wales (trac)

· National Council for Metal Detecting

· National Trust Wales

· Paradise Found

· Royal Society of Architects in Wales

· Royal Welch Fusiliers Regimental Collection

· Society for the Protection of Ancient Buildings

· Sustrans Cymru

· The Ancient Monuments Society

· The Architectural Heritage Fund

· The Association For Roman Archaeology Limited

· The Combustion Engineering Association

· The Dandelion Trust

· The Federation of Museums and Art Galleries

· The Patti Theatre Preservation Trust

· The Prehistoric Society

· The Preservation Group

· The Society Of Architectural Historians Of GB

· The Welsh Georgian Trust

· Welsh Area Fire Engine Restoration Society

· Welsh Heritage Schools Initiative

· Welsh Historic Gardens Trust

· Welsh Legal History Society

· Welsh Mills Society

· Welsh Mines Society

· Welsh Museum of Health and Medicine

· Welsh Museum of Public Road Transport

· Welsh Postal History Research Foundation

· Welsh Railways Research Circle

· Ymddiriedolaeth Aber Trust

· Ymddiriedolaeth Addoldai Cymru

Appendix 1: List of sources of organisations
The following organisations were contacted to provide lists of member organisations or contacts. In addition, the following websites were used to fill in gaps.
Amgueddfa Cymru - National Museum Wales

Institute of Historic Building Conservation

Historic Houses Association

National Trust

Glandŵr Cymru

Natural Resources Wales

National Library of Wales

History Research Wales

Pembrokeshire Coast National Park Authority and Areas of Outstanding Natural Beauty

Royal Commission on the Ancient and Historical Monuments of Wales

The Civic Trust for Wales

Brecon Beacons National Park

Snowdonia National Park

Cymal

Glamorgan Gwent Archaeological Trust

Dyfed Archaeological Trust

Gwynedd Archaeological Society

The Clwyd-Powys Archaeological Trust

The Museum Development Officers from:
Blaenau Gwent CBC
Caerphilly CBC
Carmarthenshire County Council
Conwy County Borough Council
Flintshire County Council
Gwynedd County Council
Isle of Anglesey County Council
Merthyr Tydfil CBC
Monmouthshire County Council
Neath Port Talbot CBC
Newport CBC
Pembrokeshire County Council
Powys County Council
Rhondda Cynon Taf CBC
Swansea City and County Council
Torfaen CBC
Wrexham County Borough Museum & Archives
Ceredigion Museum
Vale of Glamorgan CBC
Cardiff City and County Council
Bridgend CBC
Denbighshire Heritage Service

Historic Chapels Trust

Friends of friendless churches

Churches Conservation Trust

Association for Preservation Trusts

 The Society for the Protection of Ancient Buildings 

Federation of Museums & Art Galleries of Wales

APT Wales Cymru

Appendix 2: Abergavenny and District Civil Society – Case Study
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Rebuilding a civic society:
Abergavenny and District Civic Society

In 2009 Abergavenny
Civic Society was on the
point of closing down due
to dwindling membership,
a decreasingly active
committee and an events
programme consisting
only of talks. Local
residents Tony and Sue
Konieczny and architect
Stefan Horowskyj were
keen to turn the Civic
Society backinto a
proactive working civic
society and together
created a new committee
under the chairmanship of
Alan Michie, a retired local
businessman.

First steps

1'The Good, Bad and
Ugly’ photographic
competition

This event significantly,
and quickly, raised the
profile of the reformed
Society. News of the
photographic competition
was spread by visiting all
the local schools, articles
in the paper and calling
into Abergavenny shops
who were also asked
to donate prizes. These
prizes were then raffled
and the money used to
provide prize money for
the competition. Money
was also donated by the
town council. Entrants

1

Civic society network / Case study

@)

Abergavewa Cilvie Socie’cg
Photo Coquetitéow!

Open to all
We're keen to improve our town for the benefit of visitors as well as people who
live and work here. We want to know what you think are the good, bad and ugly
parts of town are so we can work towards making improvements - and we'd like
you do this by taking photos of these places.
Everyone who enters an eligible photo will have it displayed in town and online
during June and July. At the end of the competition, entries will be judged by a
special panel and prizes awarded!
Who can enter? Prizes:
Everyone. Whether you work, live or 1st and 2nd prizes for a Good, Bad
visit Abergavenny, we want your photos and Ugly entry in each age range
Age ranges: When?
511,12~ 15,16 - 18 and 18+ 6 June to 22 July 2011
Who is running the competition?
Abergavenny Civic Society! We aim to generate pride in the town, its environment
and its residents and celebrate Abergavenny as a great place to live, work and
visit. We also aim to support local busi foster local traditi protect the
environment, welcome visitors and encourage active participation in community
life.

Abergavenny Civic Society
Photo Competition!

How to enter?

Just email gbuaberg il.com with the following inf

Name

Age (for adult write 18+)

Address

Email

Phone number

Your image — attached to the email.

It must be 2MB or greater in resolution

. Please provide 2 caption for your photograph

15 words or less, a description of your photographs

Please note:

. ‘We're looking for photos of places not people!

. You can submit up to three photographs — one good,
one bad and one ugly.

. Any entries with sbusive or personal derogatory
language will be ruled ineligible.

. The copyright for all photographs submitted will be the
property of the Abergavenny and District Civic Society.
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Working in partnership with members,
friends & organisations:

= MCC
* Abergavenny Town Council
* Keep Wales Tidy
» Keep Abergavenny Tidy
= Abergavenny Business Club
7 Comners

aca

Contact: abercivsoc@gmail.com

"Preserving the best,
imm'ﬂ\mlg the rest”

took their photos into a
local photography shop,
Shackleton Photographic,
who undertook all the
printing for free. The
positive response to the
competition surprised and
delighted the reformed
Civic Society, as did
people’s reactions to the
exhibition of the photos
in a vacant shop in the
town. The exhibition saw
visitors chatting to each
other about the photos
and their subject. Far
more photographs were
entered under the ‘good’
title. Although many
photographs were also
submitted under the

2

headings of ‘bad’ and ‘ugly;
this provided evidence

of what needed doing
around the town.The
Society worked with other
groups to make changes
for example working with
Keep Abergavenny Tidy to
undertake litter clearing.
The photographs named
and shamed the council
to improve rusty railings
and mucky signs, and a
young offenders group
got involved in clearing
up graffiti. The photos

can be viewed on the
Civic Society’s Flickr page
(http://www.flickr.com/
photos/abergavennygbu/
sets/).

2 Get support and help
from the Civic Trust for
Wales

One of the first
meetings of the newly
reformed society was with
the Director of the Civic
Trust for Wales, Matthew
Griffiths. He gave a talk
to the society about
a sense of place and
understanding place. The
Civic Trust is at the end
of the phone to provide
support to societies.

3 Committee
organisation

At the same time as
the competition was in
process, the new Chair
reorganised the structure
of the society. Active
committee sub-groups
were formed around
the Society’s volunteers
interests. This has resulted
in the following projects:

1SMART TOWN

This project sub-
committee focuses
on parts of the town
that are crying out
for improvement and
some TLC. Areas of
need are identified and
improvements are made
for example one such
areais a narrow strip of
land between a car park
and a residential street.
The land contains a few
elderly trees and little else
except compacted rubble,
various weeds and litter.
The planis to level up the
ground surface, install
a selection of colourful
raised beds for planting,
some trees, with the
possible addition of some
simple sculptural features
alluding to Abergavenny’s
traditional fairground,

part of the town’s heritage.

Due to council budget
cuts the intention is to
use recycled materials
where possible, and make

use of community labour
and input. Originally care
of green spaces was also
a part of this group. The
Society conducted an
audit of Abergavenny’s
green spaces and a new
group (Abergavenny Area
Community Orchards and
Gardens group) has taken
over this aspect of the
Civic Society’s work.

2 PLANNING

The planning sub-
group, which is currently
an advisory group of
eight members, has
been involved in the
Local Development Plan
process and also provides
observations on planning
applications. Following a
meeting of the county’s
civic societies a request
was made to the council
for a training session on
planning procedures.
Three members attended
this. The group are
currently in discussion
with the council over their
Development Control
Customer Charter, as the
local council has the worst
performance in Wales in
determining planning
applications within
eight weeks. Responses
have been made by
the group to the Welsh
Government’s Heritage
and Planning Bills.

3 REGENERATION

This sub-group has
worked closely with
other town organisations
and the County Council
to develop strategies
for the regeneration of
Abergavenny. They fought
a long fight against the
closure of Abergavenny
livestock market, and as
part of this commissioned
a conservation report
on the Victorian abattoir
buildings in a bid to have
the buildings listed. The
report was considered by
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Cadw who also surveyed
the site but who came

to the conclusion that
the buildings did not
merit listing as they were
of insufficient heritage
significance and shortly
afterwards the buildings
were demolished.

In addition the sub-
group has made a major
contribution to a Council
initiative, the Whole
Place Plan. The group has
also attended a seminar
organised by Action for
Market Towns (AMT) on
building a Town Team. The
CEO of AMT, Chris Wade,
accepted an invitation
to speak to Abergavenny
Civic Society, and pointed
out that the town had
the ideas and enthusiasm
to keep Abergavenny
buoyant and vibrant it just
needed ordering. The Civic
Society consider that a
Town Team and manager,
independent of the
County and Town Councils,
could be the right vehicle
to achieve this.

The Society are also
working to develop a
colour palette for the
town, with the intention
of using a discount from
Dulux paint to colour the
town buildings. It had
been hoped that the
Council’s bid to the Welsh
Government’s Vibrant
and Viable Places scheme
might have helped realise
the town team and town
repaint. Unfortunately the
Council was unsuccessful
in their bid and other
funding sources are now
being investigated by the
Society.

4'ABERGAVENNY IS NOT
AN ASH TRAY’

Smoking related litter
featured a lot in the Good,
Bad & Ugly competition.
Working with a number
of partners a poster was
circulated around the

town. Keep Wales Tidy
provided free Stubbies
and Ashcans which were
available in many of the
outlets displaying the
poster. The campaign was
launched during Keep
Wales Tidy week with help
from MCC, Abergavenny
Town Council, Keep Wales
Tidy, Community Police
Team and the NHS Public
Health team.

5 EXPLORE
ABERGAVENNY’S
CHARACTER

When Abergavenny
Civic Society was
revitalised it was apparent
that it needed a much
better understanding of
the distinctive character
of the town against
which planning proposals
can be measured. The
County Council had
commissioned an
appraisal of the central
Conservation Area, (but it
hadn't published it), but
the character of the rest
of the town remained
unsurveyed. Sub-group
members met with
the Civic Trust of Wales
to launch the urban
characterisation project to
develop a methodology
for looking at and
recording the character
of towns in Wales. Urban
characterisation aims
to identify the historic
and physical character
of settlements that is
fundamental to local
distinctiveness and pride
of place. The Civic Trust
for Wales successfully
obtained funding from
the Heritage Lottery
Fund to develop a toolkit
to assist community
groups conduct ‘urban
characterisation’ studies
similar to those prepared
by Cadw experts at
Aberdare, Denbigh and
elsewhere. Abergavenny
Civic Society, together
with Newtown and
Rhiwbina Civic Societies
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Suburban housing
estates, byelaw terraces
and the leafy residences
of the better-off have
features that give them
individuality — the age
and scale of the buildings,
their arrangement and
architectural details,
materials used, trees
and green spaces, walls
and fences, focal points,
outward views, and much
more. Recording these
characteristics, street-by-
street, is not only useful
for assessing proposals
for change, suggesting
features to be protected
or echoed in sympathetic
new development; the
involvement of local
residents as surveyors and
informants opens eyes
to what is good and bad
about our surroundings
and encourages civic
pride and engagement.
Explaining the differences
between one part of
the town and another
also means studying
old maps and other
records; the scope for
ongoing research is
extensive. Opportunities
for environmental
improvement can also be
pinpointed.

A pilot study of one
Abergavenny road
showed that within its
half mile length three
or four quite different
‘character areas’ could be
described, ranging from
the village-like mid 19th
century housing to the
low-density homes on
the edge of the National
Park. A public meeting
attracted an audience of
about sixty and recruited
nearly twenty volunteers.

Since the first survey

last year they have been
reviewing and simplifying
the methodology, and
have continued to

survey and characterise
Abergavenny. Links to the
project can be found on
the Civic Trust for Wales
website http://www.
civictrustwales.org.

The Civic Trust’s
involvement has largely
ended but the group
continues with the aim of
surveying the whole town
and its neighbouring
built-up areas. The County
Council is assisting
the study and the
Abergavenny and District
Civic Society hopes that
official design guidance
will be another outcome.
This work is already
increasing our expertise
and helping us to respond
to planning applications.

6 RIVER GAVENNY AND
‘GREEN CORRIDOR’
PROJECT

This project aims to
improve the quality
of the Gavenny as a
tributary of the River
Usk to allow salmon and
seatrout migration.
This will entail working
with other partners to
monitor the ecology of
the river and to provide
suitable fish passes at
the existing weirs on
the river. The group
also has the ambitious
vision of a green corridor
linking the meadows
(Castle Meadows with
Swan Meadow, Gavenny
Meadow) around
Abergavenny and the
river valley in the nearby
community of Llantilio
Pertholey.

7 WELL-BEING

This group focused on
the well-being of visitors,
residents and general
issues that affected the
town culture and wider
being, for example they
gotinvolved in the
campaign to save the
funding for the local
theatre.

Additional work

In addition to the
project group, the society
also runs regular monthly
meetings and social
events. They undertake
regular fundraising
ventures (they have got
businesses to affiliate to
the Civic Society for £20
ayear and hold regular
table top sales as part
of the local community
market). Information
about the Society is
regularly sent to the
local paper who run their
stories as they write draft
articles for them.The
Society have upgraded
their paperwork such as
membership forms, and
got members using emails
which makes running
the Society simpler and
cheaper. In addition they
have gathered a panel
of experts who are not
necessarily members but
who are willing to provide
advice as and when
necessary.

Lessons learnt

Working
collaboratively with groups
means the council are
generally more supportive.
Additionally together there
is more money to achieve
projects. Abergavenny
Civic Society have worked
with: their local counclil
Monmouthshire County
Council, Abergavenny
Town Council, Abergavenny
Business Club, Keep
Abergavenny Tidy,
Abergavenny in Bloom,
Friends of Bailey Park, Keep
Wales Tidy, Wye & Usk
Foundation, Transition
Town, Community Policing
Team, Civic Trust for Wales,
Abergavenny Museum, 7
Corners.

Taking the
approach of being an
‘honest broker' (rather than
just being argumentative
all the time) is far more
successful. This has
been achieved by being
supportive of ideas,
projects and schemes
when things are good and
providing well researched
responses when needing
to be critical.

The reformed
society has achieved things
by being project driven
rather than only a talking
shop or a lecture society.

Part of the society’s
success was due to
serendipity. The reformed
Civic Society took off at
a time when the town
needed a push. Interest
in the Chamber of Trade
was waning (although this
has now been replaced)
and there was a gap in
the town and a number
of active and enthusiastic
people stepped into the
gap. The Civic Society
became the conduit for
moving things along.

Further information:
http://www.monmou
thshiregreenweb.co.uk/
abergavennycivicsoc/in
dex.html




Appendix 3: Survey questions
Community Heritage Survey 2014

About your organisation

	1. Name of your organisation:
	

	2. Organisation ID:
	

	Please enter your WCVA organisation number in this field, if you have one.  It can be found either in the letter or in the body of the email.  If you do not have an email or a letter and you do not know your WCVA organisation number, you may leave this field blank.




3. Address to which communications with your organisation are sent:
	Line 1:
	

	Line 2:
	

	Line 3:
	

	Postal town:
	

	County:
	

	Post code:
	


4. Contact person:
	


5. Email:
	


6. Telephone:
	


7. Website:
	


8. 
My organisation has an annual income of

	Less than £100...............................
	

	Less than £1,000............................
	

	Less than £5,000............................
	

	Less than £10,000..........................
	

	Less than £25,000..........................
	

	£25,000 or more.............................
	


If more than £100,000, please tell us how much

	


9. 
What are your organisation’s main areas of interest?

	The historic environment…..........................................................................
	

	Conservation..............................................................................................
	

	Museum, library and/or archive..................................................................
	

	Industrial, maritime and/or transport heritage.............................................
	

	Landscape and historic gardens…...............................................................
	

	Natural heritage..........................................................................................
	

	Intangible heritage (such as the preservation of memories or oral history)
	

	All of the above ............................................................................................
	

	Other, please specify below.........................................................................
	

	


10. 
Which of the following describes your organisation’s focus more specifically? 

	Archaeology 
– Local....................................................................................
	

	

- Wales..................................................................................
	

	

- More generally....................................................................
	

	Civic Society...............................................................................................
	

	Conservation of a building or monument....................................................
	

	Conservation / protection of a particular heritage asset (please specify)....
	

	

	Preservation of historical artefacts (please specify)....................................
	

	


11. 
In which county/ies is your group active:
	
	All Wales (Go to question 11)
	
	
	One or more counties in Wales

	
	
	
	
	(Please indicate which ones below)

	
	Anglesey
	
	
	Gwynedd

	
	Conwy
	
	
	Denbighshire

	
	Flintshire
	
	
	Wrexham

	
	Powys
	
	
	Ceredigion

	
	Pembrokeshire
	
	
	Carmarthenshire

	
	Swansea
	
	
	Neath Port Talbot

	
	Bridgend
	
	
	Vale of Glamorgan

	
	Cardiff
	
	
	Rhondda, Cynon, Taff

	
	Merthyr Tydfil
	
	
	Caerphilly

	
	Blaenau Gwent
	
	
	Torfaen

	
	Monmouthshire
	
	
	Newport


12. 
What activities or services does your group provide?

	Meetings and talks.......................................................................................
	

	Archaeological research..............................................................................
	

	Archaeological Fieldwork
	

	Conservation issues, including lobbying......................................................
	

	Practical conservation activity......................................................................
	

	Exhibitions in a museum/archive/library.......................................................
	

	Visits/Trips....................................................................................................
	

	Open days....................................................................................................
	

	Permanent exhibitions..................................................................................
	

	Preservation of artefacts..............................................................................
	

	Heritage attraction.......................................................................................
	

	Website ......................................................................................................
	

	Printed or online publications/guides..........................................................
	

	Archive/collection.........................................................................................
	

	Training in techniques..................................................................................
	

	Educational events/school visits..................................................................
	

	Other, please specify below.........................................................................
	

	


13. 
Please tell us about your group’s current membership

	Total number of members..............................................
	

	How many in age band:    8-17.....................................
	

	



18-24...................................
	

	



25-34...................................
	

	



35-44...................................
	

	



45-59...................................
	

	



60+......................................
	

	How many describe themselves as part of an ethnic minority group
	

	How many describe themselves as disabled...................................
	

	How many describe themselves as Welsh speakers.......................
	


14.
How has membership changed over the last 10 years?

	We have more members now....................
	

	We have about the same number.............
	

	We have fewer members now...................
	

	We are less than 10 years old...................
	

	Don’t know................................................
	


15.
Please tick the statement that fits your group best:

	We have an active membership, a full programme and are looking for new projects all the time................................................................
	

	We have an active membership and a good, well attended programme.....................................................................................
	

	We have an active core membership and a wider group who come to some activities..............................................................................
	

	Our membership is not very active and our activities are not well attended..........................................................................................
	

	We have not met for some time and our plans for the future are uncertain..........................................................................................
	


16.
How often does the organisation meet?

	Monthly...................................................
	

	6 monthly................................................
	

	Annually.................................................
	

	Other patterns (please describe)............
	

	


17.
What is your current fundraising activity?
Please indicate below which methods you use by entering the amount raised in the last financial year.

	Membership Subscriptions................................................................
	

	Community Fundraising (coffee mornings, raffles, prize draws etc).. 
	

	Entrance fees....................................................................................
	

	Trading (cafe, sale of souvenirs, sale of work etc).............................
	

	Grants................................................................................................
	

	Donations..........................................................................................
	

	Interest from bank or investments.....................................................
	

	Other (please describe).....................................................................
	

	


18.
In the last 2 years has your organisation had contact with any of the following organisations?

	
	Meeting
	Phone Call / Email
	Website Visit
	None

	Cadw
	
	
	
	

	Council of British Archaeology
	
	
	
	

	Heritage Lottery Fund
	
	
	
	

	Local Archive
	
	
	
	

	Local Authority Conservation Officer
	
	
	
	

	Local Library
	
	
	
	

	National Library of Wales
	
	
	
	

	Local Museum
	
	
	
	

	National Museum of Wales
	
	
	
	

	Regional Archaeological Trust
	
	
	
	

	Royal Commission for Ancient and Historic Monuments 
	
	
	
	

	Other (please specify)
	
	
	
	

	


19.
In an ideal world, what sort of support would your organisation like to access? Would you prefer (tick all that apply)

	Web based resources you can dip into when needed...............................
	

	“How to” guides which you can print and refer to or share with colleagues
	

	Telephone support.....................................................................................
	

	Face to face support..................................................................................
	

	Training sessions that include discussion of real examples,.......................
	

	Training with feedback on work done following the session.......................
	

	Accredited learning.....................................................................................
	

	Meeting regularly with peers to discuss issues and support each other.....
	

	Coaching – a programme of support to help you gain new skills.................
	

	Mentoring – meeting with an experienced person to talk over issues.........
	

	Exchange visits to similar groups..............................................................
	

	Networking events.....................................................................................
	

	Project management support....................................................................
	

	Financial management support...................................................................
	

	Record management support......................................................................
	

	Other, please specify...................................................................................
	

	


20.
Looking to the future, please tick the statement that fits your group best

	We want to be more active, doing similar things to now ...................
	

	We want to increase the range of events/activities we organise.......
	

	We want to maintain our current level of activities............................
	

	We want to reduce the range of events/activities we organise..........
	

	We want to less active, doing similar things to now..........................
	

	We are thinking of merging with another group................................
	

	We are looking to close the group....................................................
	


About you

Which of these most closely describes your role?  (tick all that apply)
	Fundraising...........................................................
	

	IT..........................................................................
	

	Finance.................................................................
	

	Marketing / PR
	

	Measurement, Impact & Evaluation......................
	

	Policy.....................................................................
	

	Curatorial / care or interpretation of heritage assets.
	

	Operational/ middle/ project Management............
	

	Senior management/ board member/ chief officer...
	

	Other.......................................................................
	


And I am a

	Trustee........................
	

	Volunteer.....................
	

	Member of paid staff......
	


Can we contact you to ask further questions?

	Yes
	

	No
	


[image: image13.png]


Data Protection Act 1998. The above details will be held and processed by Wales Council for Voluntary Action (WCVA) on computer. The information will be used by Cadw and WCVA to help heritage organisations in Wales build their capacity and become more financially sustainable. Information, apart from contact information, will not be passed onto a third party without permission.
The data may be considered as sensitive personal data where the above data and/or the organisation is involved with matters relating to race, ethnic origins, politics, religions or similar beliefs, physical or mental health or sexual life.

Please return this questionnaire to – 

Freepost   RRJH - GJZT – CSTA

WCVA

Morfa Hall

Bath Street

Rhyl

LL18 3EB

Appendix 4: Interview questions
The interviews were semi structured, investigating the responses to a number of the questions in the survey.
Intro: Thank you for agreeing to talk to us. We just have a few further questions about your group, to get a better picture of how things are going. Your responses may be used in our report, but we will not identify you unless you say we can. Is that OK?

I will be recording the interview are you happy for me to do that?

1) You described your group as (answer to Q15) - Can you tell us more about your group please?
2) When we asked about membership, you said (answer to Q12, number of members and Q13 how membership has changed) – 
a. Do you see your current membership number as healthy and sustainable? Are you looking to increase the number of members in the future?

b. Are you attracting new members or new members from specific parts of society?

c. Is the average age of members increasing, decreasing?

d. Can you speculate on the socio-economic status of your members?

e. Do you think there are any barriers why people are not becoming involved?

3) Can you comment on the motivation of your members:

a. Generally, are your members deeply involved (active) or are they passive?

b. Why do people join your group?

c. What makes them stay with your group?

d. Any reasons why people leave your group?

e. Can you tell me what you think are the barriers why people don’t joining the group activities?

4) Looking to the future, you said (answer to Q 20) - Can you say more about why you said what you said and what you see as the main opportunities and/or barriers to what you plan to do?

5) If you have sought support from other organizations, can you comment on your experience? What sort of support would make the most difference to your group?

6) Are you a part of any local forums or networks? If yes, which ones? What are the strengths/weaknesses of the forum or network?

We would like to feature your group in the final report as a case study. We will send you the text for you to approve. Is that OK?

It would be great if there were photos to go with the case study. Can you provide a or can we arrange for photo? 

Thank you your time in helping us with this work.

� A list of key informants is found in Appendix 1.


� Mapping community history organisations in Wales, Iwan Meical Jones (2012), accessed at � HYPERLINK "http://wales.gov.uk/topics/cultureandsport/museumsarchiveslibraries/cymal/researchandevidence/mapping-community-history-organisations/?lang=en" �http://wales.gov.uk/topics/cultureandsport/museumsarchiveslibraries/cymal/researchandevidence/mapping-community-history-organisations/?lang=en� 


� The total number of groups listed is 785 as groups continued to be found after the survey had been completed.


� These aims are taken from the website of The Civic Trust for Wales: � HYPERLINK "http://civictrustwales.wordpress.com" �http://civictrustwales.wordpress.com� 


� Due to an error, CyMAL was omitted from the list.





